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1. HEJIA U 3AJAYH OCBOEHUSA JTUCITUITJINHBI

1.1

L]enu: ®opMupoBaHUE y CTYACHTOB CUCTEMaTU3UPOBAHHBIX 3HAHUI O TEOPETHUECKUX OCHOBAX U MPUKIIAJHBIX aCIIEKTaX
MEHE/DKMEHTa B COBPEMEHHBIX YCIIOBUAX, 3HAHUN U YMEHUH, HEOOXOAUMBIX Ul JOCTHKEHHUS CTPATErHYeCKUX Lienen
opraHu3arui.

1.2

3a0dauu: - U3y4UTh OCHOBHBIC TIOHATHS MEHEKMCHTA OpPTraHU3allUY;

- N3YYUTH (PYHKITHH, IPUHIAITE] 1 METO/IBI YIIPABJICHU U UX IPUMEHEHHE B OpTaHN3aINH;

- PACKpBITh ¥ U3YYUTh OCOOCHHOCTH TUIAHUPOBAHUS ICATCILHOCTH OpraHU3alUHY;

- paccMOTPETh OCHOBHI OpPTraHU3ALNH EATSIFHOCTH;

- I3YYUTH COIMAJIBHO-TICHXOIOTHIECKHE aCTIEKTHI YIIPaBICHHU pabOThl HCIIOTHUTENEH U YIIPABICHHS TPYIOBBIMU
KOJUICKTHBAMU;

- OTIPE/ICITUTE POJIb MOTHBALIMN TPYJa B OpTaHN3AINH;

- IaTh XapaKTePUCTUKY KOMMYHUKAIUOHHBIM M KOHTPOJIBHBIM MPOLIECCaM B OpPTraHHU3aIUY;

- c¢(hopMHUPOBATH HABBIKM MPUHATHS YIIPABICHUECKUX PELIICHUN TI0 BCeM (QYHKIMAM MEHEPKMEHTA B OPTaHU3AIHH;
- c¢(hopMUPOBATH HABBIKU YIIPABICHHUS JACATEIBHOCTHIO OPTaHU3AIHH.

2. MECTO JUCIHHIIJINHBI B CTPYKTYPE OOII

Huxn (pazgen) OOIT: b1.0

21

TpeGoBanus K NpeABaAPUTEIbHOI NOAT0TOBKe 00y4Yal0IIerocs:

2.1.1

OKOHOMHUKA NPEIIPUATHS

2.12

2.13

OcHOBEI OM3HECa

2.2

I[I/ICIII/[HJII/[HLI U MPAKTHUKH, VI KOTOPBIX OCBOCHHUE JAHHOM TUCUMIIJIMHBI (MO)IyJIﬂ) HeOﬁXOHI/IMO Kak
npeaumecTreyruiee:

2.2.1

222

MapxkeTusr

223

VYnpasieHre HHHOBaUUSMH 1 OM3HEC-TNIaHUPOBaHKE B IU(PPOBOH SKOHOMHUKE

224

DuHAHCOBBIH MEHEKMEHT

225

AHTHUKPU3UCHOE yIIpaBICHHUE

2.2.6

OreHKa U ynpaBiIeHUe pUCKaMU

3

. KOMIETEHLIMU OBYYAIOIIETOCSI, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHHUS AN CLINTIINHBI
(MOJY.JIsT)

YK-1: Cnioco0eH ocymecTBIATh HOUCK, KPUTHYECKUH aHAIN3 M CHHTe3 HH(OPMAalLUHU, IPUMEHSITh CUCTeMHBbIH N0AX0/ U1l

pelieHUus MOCTABJICHHBIX 3a1a4

N-1.YK-1: lemoHcTpHpYyeT 3HAHNE 0COOEHHOCTEH CHCTEMHOI0 1 KPUTHYECKOT0 MbILIJIEHHSI, APTYMEHTHPOBAHHO
dopmupyeT coOCTBEHHOE CY:KAeHHe U OLeHKY HH(pOpMaluu, IPHHUMAaeT 000CHOBAHHOE PellleHHe.

3HATh. 0COOCHHOCTH CUCTEMHOTO U KPUTHYCCKOTO MBIIIJICHUS
YMETh: apryMEeHTHPOBAHHO (l)OpMI/IpOBaTL COOCTBEHHOC CYXXIACHHUEC U OLICHKY I/IH(I)OpMaHI/II/I

YK-3: Croco0eH ocymiecTBJISITh COLHAJbHOE B3aMMO/IeliCTBHE U PeaTH30BbIBATh CBOK POJIb B KOMaH/e

HU-1.YK-3: IlonumaeT 3¢ (peKTHBHOCTb HCII0/1b30BAHUS CTPATernu COTPYAHHYECTBA /1 AOCTHKEHHUS II0CTABICHHON 1eJIH,

omnpeaejasier CBOIO poJib B KOMaH/€E.

3HATh!
- CTPATEruIo peanu3aluu NOCTaBICHHON 1IeNy;
YMETb!
- ONpe/IeNATh CBOIO POJIb B KOMAHJIE,

BJIaJIeTh HABBIKAMH:

- 3¢(EKTUBHOTO UCIOIB30BAHMS CTPATETUH COTPY/AHUYECTBA.

OIIK-4: Cnoco0eH npeajaratb 3KOHOMHYeCKU U GUHAHCOBO 000CHOBAHHBbIE OPTAaHN3ALMOHHO-YIIPaBJIeHYeCKHe pellleHUs B

l'lpO(l)eCCI/IOHaJ'IbHOﬁ ACATCJIBbHOCTH




N/I-1.0IIK-4: OcymecTBjisieT HAeHTH(PUKALNIO MPOOIeMbl H ONUCHIBAET €€, HCIOJIb3Ys NPOo(ecCHOHATBHYI) TEPMHHOJIOTHIO
IKOHOMHMYECKOW HAYKH U OMHPAsiCh HA Pe3yJIbTAThI AaHAJIU3A CHTyalUH

3HACT HpO(l)eCCI/IOHaJ'H)HyIO TCPMUHOJIOTHIO IO YIIPABJICHUIO

yMeeT onpeaenaTs 3G HEeKTUBHOCTD YIPaBIEeHUECKUX PEIEHUI

HN-2.0IIK-4: KpuTuyecku conocTas.isieT a1bTePHATHBHbIC BADUAHTHI PellIeHHUs 0CTABJIEHHBIX NIPO¢ecCHOHATBHBIX
3ajad4, pa3padaTbiBaeT 1 000CHOBBIBAET CIIOCOOBI MX PellIeHHs ¢ YYETOM KpUTepHeB IKOHOMUYecKoi I(pdeKkTHBHOCTH,
OLIEHKH PHCKOB M BO3MOKHBIX COLHAJIbHO-9KOHOMUYECKHUX MOCJIeACTBUH

yMeeT BbIpabaThiBaTh albTePHATHBHBIC BAPUAHTHI PEIICHHS IOCTABICHHBIX MPO(ECCHOHAIBHBIX 38134
crioco0eH pa3pabaThiBaTh 1 0OOCHOBBIBATH CIIOCOOBI YITPABICHUECKOTO PEIICHHS C YYETOM KPUTEPUEB SIKOHOMHUYECKOH
3¢ GeKTUBHOCTH

3HACT II0Ka3aTeJIM U dTallbl OILICHKH PUCKOB W BO3MOXHBIX COMUAJIbHO-DKOHOMUYCCKUX HOCHC}ICTBI/Iﬁ

4. CTPYKTYPA U COJEPKAHUE JUCIUAIIIMHBI (MOY.JIsT)

Koa
3AHATUA

HaumeHoBaHue pa3/iesioB H TeM /BH]
3aHATHS/

Cemectp /
Kvypc

Yacos

Komneren-
Jiai0)4

Jlntepatypa

Hute
PAKT.

Ipnmeyanune

Pasgen 1. Tema 1. OcHOBHble
MOHSITUS N XapaKTepucTumka
MeHeoKMeHTa

1.1

Tema 1. OCHOBHEBIE ITOHITHS U
XapaKTepUCTUKA MEHEKMEHTA
WuTepakTuBHAS JIEKIHs (IBpUCTUYECKAS
Oecena)

ConeprxaHue JeKIUH:

MeHeDKMEHT Kak HayKa U UCKYCCTBO
YIPABJICHUS; KaK BUJ ACATCIBHOCTH U
MIPUHSATHUS YIIPABICHYSCKHUX PEIICHHH B
OpTaHM3aIMAX; KaK anmnapaT yIpaBIeHHs
opraHuzainusMu. PeIHOUHAS SKOHOMHKA U
MEHEKMEHT. MEeHEKMEHT 1
npeAnpruHIMaTeIbcTB0. OCHOBHBIC
KaTeropuu MEHE/DKMEHTA: yIpaBJICHHUE,
BO3/IE€HCTBHE, CYOBEKT U OOBEKT
yIpaBJICHHs, CACTEMa YIIPaBICHNUS,
MEXaHU3M YIPaBJICHHsI, MPOIECC
yIpaBJICHUs, YPOBEHb YIIPaBICHHS, 3BEHO
M 3JIEMEHT yrpaBiieHHs. POJb MEHEHKEpOB
B opranu3anuu. TpeOoBaHus,
NpeabsBIsieMbIe K IPOECCHOHATLHON
KOMITETEHIIMU MEHEKEPOB.

/Jlex/

WJI-1.011K-
4 UJI-
2.0l1K-4
WJI-1.VK-1
WJI-1.VK-3

J1.1J12.1

1.2

Tema 1. OcHOBHBIE IOHATUA U
XapakTepUCTUKA MEHEDKMEHTA
OO6pa3oBaTelbHbIE TEXHOJIOTHH:
MeroJ JUCKYCCHH, BBIIIOJHEHHUE
MPaKTUYECKUX

3aJaHUH.

Ilnan 3ansTHs:

1 BrimonHeHne MpakTUYECKUX 3aJaHuH
2 Jluckyccus 10 3a7aHHO TeMe
3 ObcyxaeHue pe3yabTaToB
camocTosTenbHO’ padoTst. /I1p/

VJI-1.011K-
4 UJI-
2.0I1K-4
WJI-1.YK-1
WJI-1.VK-3

J1.1J12.1

YCTHBIH OTpoc,
BOIIPOCHI K
3ayery




1.3 Tema 1. OCHOBHBIC TTOHATHS U 10 NJI-1.0I1K- JI1.1J12.1
XapaKTepUCTHKA MEHEIKMEHTA 4 UJ-
CozepkaHue CaMOCTOSTENbHON paboThI: 2.0I1K-4
1 IloAroToBKa K MPaKTHYECKOMY 3aHATHIO HJ-1.YK-1
(u3yueHue OCHOBHOII U nJ-1.YK-3
JOTIOJTHUTENILHOM JTUTEPaTyphl).
2 [loxroToBka KOHCHEKTa
dopmMa OTYETHOCTH: KOHCIIEKT, ONPOC Ha
3ansatun. /Cp/
Pasgen 2. Tema 2. Osontoums 1
Hay4Hble OCHOBbl MEHEKMEHTA
2.1 Tema 2. DBoIOLNS M HAYIHBIE OCHOBBI 2 Na-1.0I1K- JIT.1J12.1 Tecrtsl,
MEHEKMEHTa 4 - JIUCKYCCHSI TIO
OO0pa3oBaTelIbHbIE TEXHOJIOTHH: 2.0IIK-4 YCTHBIM
Mertoa auckyccuu, paboTa B MajbIx Na-1.YK-1 BOIIpOCaM,
rpyMmax, BHIIOIHEHHE nJ-1.YK-3 BOIIPOCHI K
3aJaHuUs. 3a4eTy
IInan 3ansTus:
1 BrimonHeHne MpakTUYECKUX 3aJaHuH
2 CocTaBieHue U OOCYKICHHUE CXEMBbI
nesitenbHocTH npennpusitus [T-cheps
3 O0OcyKIeHUE pe3yIbTaTOB
camocTosTenbHOoI padoTst. /I1p/
2.2 Tema 2. DBomoLys U HAY4YHBIE OCHOBBI 12 na-1.0IK- JI1.1J12.1
MEHEKMCHTA 4 -
CopiepkaHue CaMOCTOSTENbHON pabOThI: 2.0IIK-4
1 TloaroroBka K MPaKTUIECKOMY 3aHSTHIO Ua-1.YK-1
(M3y4eHue OCHOBHOM U Ua-1.YK-3
JIOTIOJTHUTEJILHOU JINTEPaTyphbl).
2 IToaroToBKa KOHCIIEKTa
@DopMa OTUETHOCTH: KOHCIIEKT, OIIPOC Ha
3amstun. /Cp/
23 Tema 2. DBoIOLNS M HAYIHBIE OCHOBBI 2 Na-1.0I1K- JIT.1J12.1
MEHEKMCHTA 4 U-
CopeprxaHue JISKIUH: 2.0I1K-4
DBosronus MeHeKMeHTa. OmbIT Na-1.YK-1
MeHexMeHTa B Poccuu u 3a pyOexoMm. nJ-1.YK-3

[IIkona HayYHOTO yIpaBICHUS U e
COBPEMEHHbIE MOJEIH.
AnmuHUCTpaTHBHAS (KJIacCHUECKast)
mKosa MeHemkmenrTa. [llkomna
YeJI0OBEYECKUX OTHOILECHUH U €€ pa3BUTHE.
HoBblIe MIKOJIBI B yIPaBICHAN
(ynpasieHue ¢ IO3ULIUH
OPTaHM3AIIMOHHOTO TOBEICHNS,
KOJIMYECTBEHHBIA MOAXOA B YIPABICHUH).
CoBpeMeHHBIE HayYHBIE TOJXOBI K
YIPaBIEHUIO: TIPOIECCHBIN, CHCTEMHBIN 1
CHTYAI[MOHHBIH, UX COJCPIKAHUE U
OTJIIMYHUTENbHBIE OCOOCHHOCTH.

/JTex/

Pasgen 3. Tema 3. OpraHusauus kak
00BbeKT ynpaBneHus




3.1

Tema 3. Opranusaius Kak 0ObeKT
YIpaBICHUS

WHTepakTHBHAS JICKIHS (IEMOHCTPALHS
HaTJISTHBIX TOCOOUIT)

CopeprxaHue JIEeKIUH:

IMoHsATHE OPraHU3aMK KaK TPYIIIbI JIHIL,
KakK MPOIECCa; KAK COCTOSHUS
YIOPSIOYCHHOCTH Pa3pO3HEHHBIX
97IeMeHTOB. [IpHu3HaKy OpraHu3aym.
Cramuu )KU3HEHHOTO IMKJIa OpraHUu3alHu.
BHyTpeHHss cpefia OpraHu3aluy U ee
MepEeMEHHBIC JIEMEHTHI.
OpraHu3anuoHHas KyabTypa Gupmsr:
MOHSATHE, JIEMEHTHI, DYHKIINH, BUJIBI.

40917013 OopraHm3anyu, UMUK MEHEDKEPaA.

Buensis cpea opranusaiuu: GakTopsl
OPSIMOTO U KOCBEHHOT'O BO3/ICHCTBUSL.
/JIex/

VJI-1.011K-
4 UJI-
2.0I1K-4
WJI-1.YK-1
WJI-1.YK-3

JI1.1J12.1

32

Tema 3. Opranusaius Kak 0ObeKT
YIpaBICHUS

O0pazoBaTenbHbIE TEXHOIOTHH:
Merton AUCKyCCUU, BBIIIOJHEHNE
MPAKTHICCKHX

3aJIaHUH.

[Inan 3ansaTus:

1 BrimosHeHne MpakTHYECKUX 3aJaHAN
2 Jluckyccust 1o 3a/JaHHOM TeMe

3 OOcyxaeHue pe3ybTaToB
camocTosaTenbHOU padoTsl. /IIp/

VJI-1.011K-
4 UJI-
2.011K-4
WJI-1.VK-1
WJI-1.YK-3

JI1.1J12.1

Tectbl,
JTUCKYCCHS TIO
YCTHBIM
BOIIpOCaM,
BOIIPOCHI K
3a4ery

33

Tema 3. Opranusaius Kak 0ObeKT
YIIpaBICHUS

ConeprkaHue caMOCTOSITEIILHOM PabOThIL:

1 IToAroTOBKA K MPAKTUYECKOMY 3aHSATHIO
(u3y4eHue OCHOBHOI 1

JIOTIOJTHUTENBHOM JIUTEPaTyphI).

2 IloaroToBKa KOHCIEKTA

®dopma 0TIETHOCTH: KOHCIIEKT, OTIPOC Ha
3anstun. /Cp/

12

VJI-1.011K-
4 UJI-
2.0TIK-4
WJI-1.VK-1
WJI-1.YK-3

JI1.1J12.1

Paspen 4. Tema 4. O®yHkuun,
MPUHLUUMBI 1 MeTOAOb! YpaBreHus

4.1

Tema 4. OyHKIUHN, TPUHIMITE K METOIBI
YIIpaBICHUS

CopaeprkaHue JeKIUH:

CyIHOCTh U KJIacCUPHUKAIUS QYHKIIUI
ynpasienust. O6uue GyHKuuu
yIpaBJeHNs — INITAHUPOBAHHE,
OpraHM3alys, MOTUBALYS, KOHTPOJb, - HX
0COOEHHOCTH, B3aMMOCBSI3b U
B3aMMO3aBUCHMOCTb. LIMKIT yIipaBieHus.
[TpuHIUIEL MEHEHKMEHTA: 00IIue U
JacTHEIE.

[TonsaTHe u knaccudukaus METOI0B
MeHepKMeHTa. OpraHu3anuoOHHO-
aJIMUHUCTPATHBHBIC METO/IbI YIPABICHUSI.
DKOHOMHYECKHE METObI YIIPaBJICHHUS.
CounanbHO-IICHX0JOTHIECKHE METObI
yIpaBIeHUSL.

/JTex/

WJI-1.011K-
4 UJI-
2.011K-4
WJI-1.VK-1
WJI-1.YK-3

JI1.1J12.1




4.2 Tewma 4. OyHKIUMHN, TPUHIMIIE K METOIBI Na-1.0I1K- JIT.1J12.1 Tecrtsl,
YIPaBJIEHUS 4 UJ- JIUCKYCCHS 10
O0pa3oBaTenbHbIE TEXHOIOTUU: 2.0IIK-4 YCTHBIM
Beinonnenye npakTHYECKUX 3a4aHUi, HJ-1.YK-1 BOIIpOCaM,
paboTa B MajbIX IpyINax. nJ-1.YK-3 BOIIPOCHI K
[Inan 3anmsTus: 3a4eTy
1 BrimosHeHne MpakTHUECKUX 3aJaHAN
2 OOcy)xaeHnE pe3yabTaToB
camocTosTenbHON paboTsl. /I1p/

43 Tema 4. yHKUMH, IPUHITUIIBI U METO/IbI WJ1-1.0I1K- JI1.1J12.1
YIpaBIEeHUS 4 -

CopepxaHue CaMOCTOSITEbHOW PabOThI: 2.0IIK-4
1 TloaroToBka K MpakTUIECKOMY 3aHATHIO Ua-1.YK-1
(M3y4eHue OCHOBHOI U Na-1.YK-3
JIONOJIHUTENIBHONI TUTEPATYPBI).

2 INoaroroBka KOHCIEKTa

3 IloaroToBKa JoKiajaa

dopma OTYETHOCTH: KOHCIIEKT,

IIpe3eHTanus, J1oKIai,

onpoc Ha 3anstuu. /Cp/

Pasgen 5. Tema 5. NnaHnpoBaHne

neAaATenbHoOCTU OpFaHI/I3aLI,I/II7I

5.1 Tewma 5. IlnanupoBanue nesSTENBHOCTH Na-1.0I1K- JIT.1J12.1

OopraHu3anui 4 -
CopaeprkaHue JeKIUH: 2.0IIK-4
CyIIHOCTb, BUJIbL, METO/Ibl U IPHHIIUIIBL nJ-1.YK-1
IUIaHUpoBaHus. POPMBI OpraHU3aluy nJ-1.YK-3
iaHupoBanusl. Llenu u uenenonaranve

YIPABIEHUECKON JEeATEILHOCTH.

TpebGoBaHws, MPEABIBIIEMBIC K LEISM.
Knaccuduxanms neneit npeanpusitus [T-
npeanpusTus. Muccus, reaepainbHas,
0011eOpraHU3aluOHHbIE U
cneunpuaeckue nenu. Jlepeso ueneii.
/JTex/

5.2 Tewma 5. IlnanupoBaHue NeSTENBHOCTH NA-1.0I1K- JIL.1J12.1 TecrTsl,
opraHu3zanui 4 U- JIUCKYCCHS 110
O0pa3oBaTenbHbIE TEXHOIOTUU: 2.0IIK-4 YCTHBIM
MeTto IUCKYCCHH, BBIIIOTHEHHE HU-1.YK-1 BOIIpOCaM,
MPAKTHIECKUX Na-1.YK-3 BOTIPOCHI K
3a1aHui. 3a4eTy
[Inan 3ansaTus:

1 BoInonHeHne NpakTHYECKUX 3alaHuH
2 OOcyxJeHue pe3yabTaToB
CaMOCTOSATENbHON pabOThI.

3 BrinonHeHue NpoBepoOUHOIl paboThI
(tect). /TIp/

53 Tewma 5. IlnanupoBanue nesSTENBHOCTH Na-1.0I1K- JIT.1J12.1

OopraHu3anui 4 -
CopeprxaHue CaMOCTOSITEIbHONW PabOTHI: 2.0I1K-4
1 IToaroToBKa K NpaKTUYECKOMY 3aHATHIO nJ-1.YK-1

(u3yueHuE OCHOBHOH U nJ-1.YK-3

JIOTIOJTHUTENBHOM JTUTEPaTyphl).

2 IloaroToBKa KOHCIEKTA

3 IoaroToBka K MpOBEPOYHOM paboTe
®dopma 0TIETHOCTH: KOHCIEKT, TECT,
omnpoc Ha 3anaruu. /Cp/

Paspen 6. Tema 6. CounanbHo-
NMCUXONOrMYecKme acneKThbl
ynpaBneHusi




6.1 Tema 6. CoruabHO-TICUXOJIOTHYECKIE 2 NJI-1.0I1K- JI1.1J12.1

ACIEKTHI YIPaBICHUS 4 NN-
CopeprxaHue JIEeKIUH: 2.0IIK-4
IloHsATHE M XapaKTEPUCTHKA CTHIIEH na-1.YK-1
PYKOBOJCTBA. YIIpaBIeHYECKas PELIETKA na-1.vyK-3
Bneiika-Moyrtona. TpeGoBaHus k

COBPEMEHHOMY MeHeKepy. MIcTouHNKH
Biactu. PopMbl BIACTH U BO3/AEHCTBUS Ha
MIOJYMHEHHBIX. BiustHue 1 crocoOs!

BO3EUCTBUS Ha MMO{YMHEHHBIX.
VlcTouHnKM aBTOpUTETA MEHEIKepa.
[TonsTue nuaepcrsa. Bnacts u uaepcrso.
IMoaxoms! K M3Y4EHHIO JINIEPCTBA.
TpanuunoHHbIe KOHIETIUY JIIePCTBA.
HoBble KOHLIENIIUY TUAEPCTBA.

/JTex/

6.2 Tewma 6. ConranbHO-TICUXOJIOTUYECKUE 2 Na-1.0I1K- JI1.1J12.1 TecTsl,
aCIEKThI yIIpaBJICHH 4 NN- JUCKYCCHSA IO
OO0pa3oBaTenbHbIE TEXHOIOTUU: 2.0IIK-4 YCTHBIM
Merton nuckyccum. Na-1.YK-1 BOIIpOCaM,
[Inan 3ansTus: na-1.vyK-3 BOIIPOCHI K
1 Juckyccus mo 3a1aHHON TemMe 3a4eTy
2 OOcy)aeHnE pe3yabTaToB
CaMOCTOSATENbHON pabOTHI.

Mp/

6.3 Tema 6. CoruabHO-TICUXOJIOTHYECKIE 12 NJI-1.0I1K- JI1.1J12.1

ACMEKTHI YIPABICHUS 4 -
CopepxaHue CaMOCTOSITEIbHOW PabOThI: 2.0IIK-4
1 IToaroToBKa K NpaKTUYECKOMY 3aHATHIO na-1.vYK-1
(u3yueHuEe OCHOBHOH U na-1.yK-3
JIOTIOJTHUTENbHOM JINTEPaTyPhI).

2 IloaroToBKa KOHCIEKTA

3 IloxaroroBka nokiana

dopma OTIYETHOCTH: KOHCIIEKT,
Ipe3eHTanus, JOKIaz,

omnpoc Ha 3anaruu. /Cp/

Paspen 7. Tema 7. OpraHusauus
neAaATenbHOCTU I'Ipep,l'lpl/IFlTI/IIZ

7.1 Tewma 7. Opranuzanus qesTeTbHOCTH 2 Na-1.0I1K- JIT.1J12.1

IPEANPUATHI 4 NN-
WHTepakTuBHas NeKIUs (1€MOHCTpaIUs 2.0I1K-4
HaTJISTHBIX TIOCOOUIT) HNJI-1.YK-1

CopaeprkaHue JeKIUH: na-1.vyK-3

TMomHsITHE ¥ TPUHIIATIBI OPTaHU3AIMH KaK
GbyHKIIMH MeHeKMeHTa. BepTukanbpHoe 1
TOPU3OHTAIBHOE pa3eiicHrue TPyIa
pabOTHHKOB ammapara ynpaBiIcHUsL.
XapaKTeprUCTHKA YPOBHEH yIpaBICHUSI.
YrpaBieH4YeCKHEe TTOTHOMOYHSL.
OTBETCTBEHHOCTb. JlenerupoBanue
OPraHU3aIIMOHHBIX TIOTHOMOYHI:
MIPUHIIMIIBI, MAcIITa0bl, TPeOOBAHMS,
BBITOJIbI, COTIPOTHBIIEHHUE CO CTOPOHBI
PYKOBOAUTENEH U MOTYNHEHHBIX.
LeHTpanu3anus U IeleHTPpaIU3aIHs
YIPaBICHYECKUX MOTHOMOYHH.
OpraHu3anoHHAs CTPYKTYpa YIPaBICHUS
MPEANPHUSITAS U €€ TUTIBI: JTMHEHHAsL,
GbYHKIIMOHATBHAS, TMHEHHO-
(GyHKUIMOHANBHAS, JTMHEHHO-ITa0HAS,
JTUBU3HOHAIBHAS, MATPUIHASL.
CoBpeMeHHbIC OpraHU3aOHHbIC
CTpYKTYpHL [IpoekTupoBanue
OpraHHU3allMOHHBIX CTPYKTYP.

/Jex/
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Tema 7. Oprannzanus AesITEI-HOCTH
MIPEeANPUATHI

OO6pa3oBaTelIbHbIE TEXHOJIOTHH:
Metoa qucKyccuu, BBINOJIHEHHE
MIPAKTUYECKUX

3aJaHUH.

Ilnan 3ansTus:

1 BrimonHeHne MpakTUYECKUX 3aJaHuN
2 O06cy)KIeHUE pe3yIbTaToB
camocTosTenbHOI padoTsl. /I1p/

VJI-1.011K-
4 UJI-
2.01IK-4
WJI-1.YK-1
WJI-1.YK-3

JI1.1J12.1

Tectsl,
JTUCKYCCHS IO
YCTHBIM
BOTIpOCaM,
BOIIPOCHI K
3a4ery

7.3

Tema 7. Opranu3zanus JesTelIbHOCTU
MIPEeANPUATHI

CopiepkaHne CaMOCTOSTENbHON pabOThI:
1 TloaroroBka K MPaKTHIECKOMY 3aHSTHIO
(M3y4eHue OCHOBHOM U
JOTIOJIHUTENILHOM JTUTEPaTyphI).

2 IloaroroBka KOHCIEKTa

3 IloaroToBka JoK1aaa

@DopMa OTUETHOCTH: KOHCIIEKT,
Mpe3eHTalus, JOKIal,

OIPOC Ha 3aHATHH.

/Cp/

WJ1-1.01IK-
4 UJI-
2.0T1K-4
WJ-1.VK-1
WJI-1.VK-3

JI1.1J12.1

Pasgen 8. Tema 8. MoTuBauus Tpyaa
B OpraHmsaumsix

8.1

Tema 8. MotuBauus Tpyja B
OpraHu3alusix

CopeprxaHue JISKIUH:

[MonsTns «MOTHBAIUSY, KIIOTPEOHOCTHY.
3HaueHNEe MOTHUBAIMH B YIIPABICHUH
TYPUCTCKUM HPEAIPUSITHEM.
MoTuBalMoOHHAs CTPYKTYpa.
MoTHBanMOHHBIN IpoLECC.
ConeprxaTenbHble TEOPUH MOTHBALIUY:
Teopus uepapxuu norpedHocTeil

A .Macnoy, nByx¢akropas TeOpHs
@.I'epubepra, Teopusi MPHOOPETEHHBIX
norpebHocrert Mak Kiennanna.
IIpoueccyanbHble TEOPUU MOTHBALHH:
Teopus oxxupanuii B.Bpyma, Teopus
CIPaBEAIMBOCTH UIIU TEOPUS PABEHCTBA
C.Anamca, mogens [loprepa-Jloynepa.
IIpumernMOCTS TeOpHil MOTHBALINH B
MIpaKTHUKE yIpaBiieHUs npeanpusituem [T-
chepsl. CTHMYNIUPOBaHHE U €TI0 BUIIBL.
/JTex/

WJ1-1.0TIK-
4 UJI-
2.011K-4
WJI-1.VK-1
WJI-1.VK-3

JI1.1J12.1

8.2

Tema 8. MotuBauus Tpyja B
OpraHu3alusaX
O6pa3oBaTenbHbIE TEXHOIOTHH!
MeroJ IMCKYCCHH, BBIIIOJHEHHE
HNPaKTHYECKUX

3aJIaHUM.

IInan 3ansTus:

1 BblnonHeHue MPaKTHYECKUX 3a1aHUui
2 O6cyxeHUe pe3yabTaToB
CaMOCTOSITEIIbHOI PabOThI.

Mp/

WJ1-1.0TIK-
4 UJI-
2.0T1K-4
WJI-1.VK-1
WJI-1.VK-3

JI1.1J12.1

Tectsl,
JTUCKYCCHS TIO
YCTHBIM
BOTIpOCaM,
BOIIPOCHI K
3a4ery

8.3

Tema 8. MotuBauus Tpyja B
OpraHu3alusix

CopiepkaHne CaMOCTOSITENbHON paOOThI:

1 TloaroroBka K MPaKTHIECKOMY 3aHSTHIO
(M3y4yeHue OCHOBHOH U

JIOTIOJTHUTEJILHOU JINTEPaTyphl).

2 IToaroToBKa KOHCIIEKTa

@DopMa OTUETHOCTH: KOHCIIEKT, OIIPOC Ha
3anstun. /Cp/

VJI-1.011K-
4 UJI-
2.0T1K-4
WJ-1.VK-1
WJI-1.YK-3

JI1.1J12.1




Pasgen 9. Tema 9. YnpasneHue
nepcoHanom B opraHm3aumm

9.1

Tema 9. YpasieHue epcoHaIoM B
OpraHH3aIuU

CopeprxaHue JISKIUH:

IIpoGnemsl, CBSI3aHHbIE C YIIPABIECHUEM
nepconanoM. Kareropun nepconana Ha
npexnpusITHH. JJ0IDKHOCTHBIE HHCTPYKIUH
COTPYIHUKOB. OCHOBHBIE aCHEKTHI
yIpaBieHUs nepcoHanoM. Haem, oneHka u
0TOOp NnepcoHala Ha NpeIpUsITUsX.
Omara Tpy/a mepcoHaa B OpraHu3aIisX.
Pa3BuTHE NEpcoHaTa B OPraHU3aIHsX.
dopmupoBaHuE KaIPOBOTO Pe3epBa.
[oBrimienue kBanuduKanyuy nepcoHana.
VYnpasnenue mporeccoM 00ydeHuUs
nepcoHana. JlenoBas olleHKa epcoHaa.
HopMaTHBHO-METOAUYECKOE U IPABOBOE
obecrieyeHne CUCTEMBI YIIPaBIECHUS
niepcoHanoMm. /JIex/

WJI-1.01IK-
4 UJI-
2.0TIK-4
WJ-1.VK-1
WJI-1.VK-3

J1.1J12.1
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Tema 9. YipasiieHue epcoHaIoM B
OpraHu3alnuu

ConeprxaHue caMOCTOSTENILHOM pabOThL:

1 TloaroroBka K MPaKTHIECKOMY 3aHSTHIO
(M3y4eHue OCHOBHOM U

JOTIONTHUTENBHON JIUTEPATYPHI).

2 IloaroroBka KOHCHEKTa

@DopMa OTUETHOCTH: KOHCIIEKT, OIIPOC Ha
3amstun. /Cp/

WJI-1.011K-
4 UJI-
2.0I1K-4
WJI-1.VK-1
WJI-1.VK-3

J1.1J12.1

9.3

Tema 9. YrpaBneHnue nepcoHaaoM B
OpTaHu3alnuu

OO6pa3oBaTelbHbIE TEXHOJIOTHH:
Metoa aucKyccuu, BBINOJIHEHHE
MPaKTHYECKUX

3aJIaHUM.

Ilnan 3ansTHs:

1 BrimonHeHne MpakTUYECKUX 3aJaHuN
2 O06cy)KIeHUE pe3yIbTaToB
caMoCTOsTeNbHOI paboTsr. /TIp/

VJI-1.011K-
4 UJI-
2.0TIK-4
WJI-1.VK-1
WJI-1.YK-3

J1.1J12.1

Tectbl,
JTUCKYCCHS TIO
YCTHBIM
BOIIPOCaM,
BOIIPOCHI K
3a4ery

Pasgen 10. Tema 10.
YnpaBneH4yeckne peLueHns Ha
npegnpusTUsix

10.1

Tema 10. YnpapieHueckue peleHus Ha
MIPEANPUATUAX

ConeprxaHue JeKIUH:

IlonsATue n BUABI yNIpaBIeHUECKUX
pemennii. ®akTopsl, ONpenesIomye
3((EKTUBHOCTD YIPABICHYECKOTO
peutenus. TpeOoBanusl, NpeabsBIIEMbIE K
YIIPaBIEHUYECKUM PEIIEHUSIM. DTallbl
MOJATOTOBKYU, IPUHATHS U OpraHU3al1U
BBIIIOJIHEHUS PELLIEHUH.

Metoapl IpUHATHS ¥ ONTUMHU3ALUU
YIPaBIEHIYECKUX PELICHHNA:
MaTeMaTHYeCKoe MOJIEINPOBAaHHUE; METO
SKCIEPTHBIX OLIEHOK; METOJ MO3TOBOI'O
LITypMa; TEOPUsS UIP, METOJ JepeBa
peLIeHHH, METOJI CLIEHAPUEB U JIp.
Yenoseueckuii pakrop B npouecce
MPUHATHS U peau3alun
ynpaBJjieHuecKoro pemtenus. Opranuzanus
U KOHTPOJIb 38 UCIIOJIHEHUEM IPUHSTHIX
pemenuii. Puck B ynpaBneH4ecKnX
pELICHUSX.

/JTex/

WJI-1.011K-
4 UJI-
2.0l1K-4
WJI-1.VK-1
WJI-1.VK-3

J1.1J12.1




10.2 Tewma 10. YpaBneHueckue pemeHus Ha Na-1.0I1K- JIT.1J12.1 Tecrtsl,
NPENNPUATHAX 4 UJ- JIUCKYCCHS 10
O0pa3oBaTenbHbIE TEXHOIOTUU: 2.0IIK-4 YCTHBIM
MeTto IUCKYCCHH, BBIITOTHEHHE HU-1.YK-1 BOIIpOCaM,
MIPAKTUYECKUX nJ-1.YK-3 BOIIPOCHI K
3a/1aHui. 3a4eTy
[Inan 3ansarTus:

1 BrimosHeHne MpakTHUECKUX 3aJaHAN
2 OOcy)xaeHnE pe3yabTaToB
camocTosATenbHOU padoTsl. /IIp/

10.3 Tema 10. YnpapneHueckue peleHus Ha na-1.0IK- JI1.1J12.1

IPEANPHUATHAX 4 NA-
CopepxaHue CaMOCTOSITEIbHOW PabOThI: 2.0IIK-4
1 TloaroToBka K MpakTUIECKOMY 3aHATHIO Na-1.YK-1
(M3y4eHue OCHOBHOI U Ua-1.YK-3
JIOTIOJTHUTENBHOM JTUTEPaTyphl).

2 IToaroToBKa KOHCIIEKTA

Dopma OTYETHOCTH: KOHCIIEKT, OTPOC Ha
3ansTun. /Cp/

Paspgen 11. Tema 11.
KOMMyHI/IKaLI,I/IOHHbIe npoueccol B
opraHudaumax

11.1 Tewma 11. KoMMyHHUKaImoOHHBIE TIPOIIECCHI Na-1.0I1K- JIT.1J12.1

B OpraHHU3alUaAX 4 U-
CopeprxaHue JIEeKIUH: 2.0IIK-4
[TonsaTHE U PYHKIIMH KOMMYHHKALIUH. Na-1.YK-1
DJeMeHTbl KOMMYHUKAIIHOHHOTO Na-1.YK-3
nporecca. Knaccuduxarms

koMMyHHKanui. CriocoObl
KoMMYyHHKauuu. KoMMyHUKanmoHHbIE
6apbepsl.
/Jlex/

11.2 Tema 11. KoMMyHHUKAIIMOHHBIE IPOLIECCHI na-1.0IK- JI1.1J12.1 TecrTsl,
B OpraHHU3alUAX 4 U- JIUCKYCCHS 110
OO6pa3oBareybHbIC TEXHOJIOTHH: 2.0IIK-4 YCTHBIM
Merton aucKyccuu, TPEHHUHTA. Ua-1.YK-1 BOIIpOCaM,
[Inan 3ansTus: Na-1.YK-3 BOTIPOCHI K
1 [IpoBeneHye TpeHUHTa 3a4ery
2 O0cyxJeHue pe3yabTaToB
caMmocTosTenbHOU padoTsl. /IIp/

11.3 Tema 11. KoMMyHHUKAIIMOHHBIE IPOLIECCHL na-1.0IK- JI1.1J12.1
B OpraHHU3alUAX 4 U-

ConepaxaHue caMOCTOSITENIbHOM PabOThL: 2.0IIK-4
1 TloaroToBka K MpakTUIECKOMY 3aHSATHIO Ua-1.YK-1
(M3y4eHue OCHOBHOI U Ua-1.YK-3
JIOTIOJTHUTENBHOM JTUTEPaTyphl).

2 ITonroToBKa KOHCIEKTa

Dopma OTYETHOCTH: KOHCIIEKT, OTPOC Ha

3ansTun. /Cp/

Pasgen 12. Tema 12. KoopamHaumsa n

KOHTPOJ1b B OpraHn3auunax

12.1 Tewma 12. Koopaunanus u KOHTPOIIb B Na-1.0I1K- JIT.1J12.1

OpraHu3ausIx 4 -
CopeprxaHue JIEeKIUH: 2.0IIK-4
[TonsTHE 1 BUABI KOHTPOJIS. Na-1.YK-1

[IpenBapuTenpHblid, TEKYIUI U Na-1.YK-3

3aKITIOYUTENBHBIH KOHTPOJIB.

Cucrembl KOHTpOJIsL. TpeboBaHus K
cHcTeMe KOHTPOJIS. DTarbl OpraHu3aluy
KOHTpOJIsI. Y CTAHOBJICHHE CTAaHIAPTOB
KOHTpOJIs. COMOCTaBIEHHE TOCTUTHYTHIX
Pe3yNbTaTOB CO cTaHAapTaMu. [IpuHsTHE
HEOOXOIUMBIX KOPPEKTHUPYIOIINX
MeponpusTuil. PpHEeKTHBHOCTH KOHTPOJIS.
/JTex/




12.2 Tewma 12. Koopaunanus u KOHTPOIIb B 2 Na-1.0I1K- JIT.1J12.1 Tecrtsl,
OpraHusanusax 4 N- JIUCKYCCHS 110
O0pa3oBaTenbHbIE TEXHOIOTUU: 2.0IIK-4 YCTHBIM
Meron nuckyccuu, paboTa B MaJbIX HJ-1.YK-1 BOIIpOCaM,
rpyImnmnax, BHIIOJTHEHHE IPAaKTHYECKIX Na-1.YK-3 BOIIPOCHI K
3a/1aHui. 3a4eTy
[Inan 3ansarTus:

1 BrimosHeHne MpakTHYECKUX 3aJaHAN
2 OOcy)xaeHnE pe3yabTaToB
CaMOCTOSITENIbHOI paboTHI.

3 BelnosHeHHE IPOBEPOYHOM pabOTHI
(trect). /TIp/

12.3 Tewma 12. Koopaunanus u KOHTPOJIb B 3 2 Na-1.0I1K- JIT.1J12.1 0

OpraHu3aIsIX 4 -
CopepxaHue CaMOCTOSITEIbHONW PabOThI: 2.0IIK-4
1 IToaroToBKa K NpaKTU4YECKOMY 3aHATHIO nJ-1.YK-1
(u3yueHuE OCHOBHOH U nJ-1.YK-3
JIOTIOJTHUTENIbHOM JINTEPaTyPhI).
2 ITonroToBKa KOHCIEKTa
3 IoaroToBka K MpOBEPOYHOM paboTe
®dopma 0TIETHOCTH: KOHCIEKT, TECT,
onpoc Ha 3austuu. /Cp/
Paspgen 13. KoHcynbTauuu
13.1 Koncynprauus no nucuuruinne /Konc/ 3 1 N1-1.0I1K- 0
4 U1-
2.0I1K-4
NA-1.YK-1
na-1.YK-3
Pasgen 14. NpomMexyToyHas
aTTecTaums (9K3ameH)
14.1 [TonroroBka K 3k3aMeHy /Jk3aMeH/ 3 34,75 | U-1.0IIK- JIL.1J12.1 0
4 U1-
2.0I1K-4
NA-1.YK-1
na-1.YK-3
14.2 Konrpons CP /KCPATT/ 3 0,25 | UA-1.0IIK- 0
4 U1-
2.0I1K-4
NA-1.YK-1
nJ-1.YK-3
14.3 Konrakrthas pabora /KoHcOx/ 3 1 NA-1.0I1K- 0
4 U1-
2.0I1K-4
NA-1.YK-1
nJ-1.YK-3

5. ®OHJ OHEHOYHBIX CPEJICTB

5.1. IlosicHuTeILHAS 3aNIMCKA

1. Haznauenue ¢oHIa OleHOUHBIX cpencTB. OLEHOYHbIE CPEeCTBA MPEAHA3HAYEHBI JUI KOHTPOJIA M OLIEHKH 00pa30BaTeIbHbIX
JOCTIKEHHH 00y4alomuXcs, OCBOUBIINX IPOrPaMMy JUCIIUIIIHHEL.

2. ®oHA OLECHOYHBIX CPEACTB BKIIOYAET KOHTPOJILHBIE MaTepHAIbl IS IPOBEIECHHS TEKYIETO KOHTPOIA B popme BOIPOCOB K
9K3aMeHy, a TAaKXKe TeCTOB, 33/1aHHH, BOIIPOCOB 10 TEMaM U paszeiaM, TeM pedeparos.

5.2. OneHo4HbIe CpPeACTBA AJIsl TEKYLIEro KOHTPOJIs

KoHTpOJbHBIN TeCT

1 (YK-1)

HasBanue Bompoca: Kakas u3 ciienylomux CUTyamuii Jydiie BCero JeMOHCTPHPYET MPUMEHEHHE KPUTUUECKOTO MBIIUICHHS B
MEHeKMeHTe?

BapuanTs! oTBeTOB: a) CiieJoBaHKE YCTOSBUIMMCS MpolieaypaM 0e3 U3MEHEHHI 1151 o0ecreueH s CTaOMIbHOCTH.

b) [IpuHATHE penIeHni Ha OCHOBE MHTYUIIMH U JIMYHOTO OIIBITA.

¢) AHaJIU3 TAHHBIX ¥ PACCMOTPEHHE PA3IMYHBIX TOUCK 3PSHUS ISl OLIEHKHM NOTSHIHATBFHBIX PUCKOB U BBITOJ] HOBOTO TIPOEKTA.
d) Coracue ¢ MHEHHEM OONBIINHCTBA YWICHOB KOMAaHIbI JUTS MTOACPKAHUS TAPMOHHH.

Kurou: ¢) AHaiu3 JaHHBIX U PACCMOTPEHUE PA3TIMYHBIX TOYEK 3PSHHS IS OLCHKU MOTEHIIUATbHBIX PUCKOB H BBITOJI HOBOTO




MPOEKTA.
2 (YK-1)

HasBanue Bompoca: Kakoe U3 yTBepIeHuit Tydlle BCEro OMUCHIBACT POJIb CHCTEMHOTO MBILIUICHUS B YIIPABJICHUU OpraHu3aiueii?
Bapuantsl 0TBeTOB: a) CHCTEMHOE MBIIIIEHHE (POKYCHPYETCSl HA ONTUMHU3AIMHI OTJCIBHBIX MPOLIECCOB, HE 00pallas BHUMaHHs Ha
HX B3aHMOCBSI3b.

b) CucteMHOE MBIIITIEHHE TIOMOTAET YBHIETh OPTraHM3aLHUI0 KaK COBOKYITHOCTb B3aMMOCBSI3aHHBIX 3JIEMEHTOB, I/Ie U3MCHEHHE
OJIHOTO JIEMEHTA BIMSET Ha BCIO cHcTeMy. ¢) CHCTEMHOE MBIIUIEHHE IT0[pa3yMeBaeT HTHOPUPOBAHUE BHEIIHUX (paKTOPOB, TaK Kak
OpTaHM3als JODKHA OBITH CAMOJOCTaTOYHOM.

d) CuctemMHOE MBIITIEHHE HCTIOJIB3YETCS TOJIBKO IS PEIICHUS] TEXHHYECKUX IPo0iIeM, a He ISl YIPaBICHUS JTIObMU. .

Kurou: b) CucteMHOE MBINIJICHUE TIOMOTAET YBHIETh OPTraHU3alUI0 KaK COBOKYITHOCTh B3aHMOCBSI3aHHBIX 3JIEMEHTOB, I/Ie
HM3MEHEHHE OJTHOTO AJICMEHTA BIIUSIET Ha BCIO CUCTEMY.

3 (VK-1)

Hazeanue Bonpoca: MeHemkep CTOIKHYIICS C TPOOJIeMOil CHIKEHHS IPOU3BOJUTENBHOCTH B oT/ele. Kakoit u3 moaxonoB jy4iie
BCETO JIEMOHCTPUPYET NPUMEHEHHE apTyMEHTUPOBAHHOTO CY)KIECHHS M OLICHKH HH(OpMayu?

Bapunants! oTBeTOB: a) MeHemkep cpasy jke BBOAUT CTPOTHE MEPBI KOHTPOIIS U ITpadbl 1JIs TOBBIIICHHUS IPOU3BOANTEIHHOCTH.

b) Menemkep IpOBOAKUT COOpaHue, I7Ie BBICKA3bIBAET CBOE HEJOBOJILCTBO U TPEOYET HEMEJICHHOTO YIIyUIlIEHHsI TOKa3aTeNeH.

¢) MeHemkep coOupaeT TaHHbIE O IPOU3BOIUTEIFHOCTH, MPOBOIUT AHAU3 MIPUYKH CHIDKCHUSI, 00CYXKIaeT mpoodiemMy ¢
COTpYJIHUKAMHU U pa3padaThIBaeT IUIaH JCHCTBUII HA OCHOBE MOJYYSHHOU HH(POPMAIIUH.

d) Menemxep UTHOPUPYET MPOOIEMy, HAEsICh, YTO CUTYAIHs YITYUYIIUTCS cama 1o cede.

Karou: ¢) MeHemkep coOupaeT JaHHbIC O MPOU3BOAUTEIBHOCTH, TPOBOAUT aHAIN3 PHYMH CHIDKEHUS, 00CYKAaeT IpodiIeMy ¢
COTPY/IHUKaMH U pa3pabaThiBaeT IUIaH ACHCTBHI HA OCHOBE MOJYYCHHOW HH(DOpMAIHH.

.4 (YK-1)

HasBanue Bompoca: Kakast u3 ciieylomux CUTyarui Jydiie BCero WNTIOCTPUPYET NPUHATHE 000CHOBAHHOTO PEILICHUS B YCIOBUAX
HEOIpeeNICHHOCTH?

BapuaHTsl 0TBETOB: a) MeHemkep BEIOUPAST MPOEKT, KOTOPHIi KaKeTcsl HanboJiee MHTEPECHBIM, HE YUUThIBasl TOTCHIUAbHBIC
PHCKH.

b) MeHemkep OTKIabIBACT MPUHITUE PELICHHS, TOKa He OyeT MoJTydeHa BCsl He00XoauMast HHGOpMAIHs, Jaxe eI 3TO 3aiiMeT
MHOTO BPEMEHH.

¢) MeHemkep OILlEHMBAET AOCTYITHYIO HH)OPMALIUIO, PACCMAaTPHUBAET PA3IMUHbIe CLIEHAPHH Pa3BUTHUS COOBITHIL, OLICHUBAET PHCKU U
BBITOJIBI K&)KAOTO CIEHAPHS M IPUHUMALT PelIeHHe, KOTOPOe KaXeTCst Hanbosiee ONTUMAaIbHBIM TIPH TEKYILIEM YPOBHE
HEONPEICIEHHOCTH.

d) Menemxep KOMUpPyeT pelIeH e, IPUHIATOE IPYroi KOMIAHKUEH B aHAIOTHYHOW CHTYalnH, 0e3 y4eTa 0COOCHHOCTE# CBOEH
OpraHU3aIIHH.

Kurou: ¢) MeHekep OLCHUBAET NOCTYIHYIO HHPOPMAIIHIO, PACCMATPUBACT PA3IMYHbIC CLICHAPUH PA3BUTHS COOBITHI, OLICHHBACT
PHCKHU U BBITOJIBI KaXKIOTO CLEHAPHS W IPUHUMAET PEIICHHe, KOTOPOe KakeTcs Haubosee ONTUMAIbHBIM [PU TEKYIIEM YPOBHE
HEONpeaeIeHHOCTH.

5 (YK-3)

HasBanue Bompoca: Bel paboTaere B KOMaHAe HaJ BaKHBIM IIPOEKTOM, U OIUH U3 YYAaCTHUKOB IIOCTOSIHHO KPUTHKYET HAEH OPYTHX,
He Ipeasaras KOHCTPYKTUBHBIX ajdbTepHaTUB. Kak BBl HOCTYMUTE B 9TOM CUTYyaInn?

Bapuantsl 0TBeTOB: a) [IpoHrHOpUpyeTe ero MoBeAeHIe, YTOObI He CO3/1aBaTh KOH(IHKT.

b) OTKpPBITO BBICKAXKETE €My CBOE HEIOBOJIBCTBO B MIPUCYTCTBHHU IPYTHX YWICHOB KOMaH/bI. ¢) [IoroBopuTe ¢ HUM HaeIuHe,
0OBSICHUB, KaK €T0 IOBEJCHUE BIMSAECT HA KOMaHIHYIO PaboTy, M MPEATOKUTE COCPENOTOUNTHCS Ha KOHCTPYKTHUBHBIX PEIICHHSX.

d) Cooburute 0 ero MOBEACHUN PYKOBOUTEINIO MPOCKTA, YTOOBI OH MPUHSII MEPHI.

Kirou: ¢) [ToroBopute ¢ HUM HaeAnHe, OOBSICHUB, KaK €ro MOBEACHNE BIMIET HA KOMAaHIHYIO paboTy, U MPEAIOKUTE
COCPEIOTOYHUTHCS Ha KOHCTPYKTHBHBIX PEIICHUSIX.

.6 (YK-3)

HasBanue Bompoca: B koMaHIHOM MPOEKTe BO3HUKIIA CIOKHASI POOJIeMa, U MHEHUSI YWICHOB KOMaH/Ibl Pa3/IeIUIIUCh OTHOCUTEIBHO
nytei ee pemenus. Kakas crparerus 6yznet Hanbounee 3phexTHBHON I JOCTHXKEHHS KOHCEHcyca?

Bapuantsl oTBeToB: a) [IporonocoBars 3a Hanboee MOMyISPHOE pelICHHe, HTHOPUPYSI MHEHHE MEHBIIMHCTBA.

b) Ha3HauuTh OTBETCTBEHHOTO, KOTOPHIH €ANHOINYHO IPUMET PEIICHHUE.

¢) OprannzoBath JUCKYCCHIO, B X0€ KOTOPOH Ka>KABIH YIEH KOMaH/Ibl CMOXET BBICKAa3aTh CBOE MHEHHE, a 3aT€M COBMECTHO
BBIPa0OTATh KOMIIPOMUCCHOE PELICHHE.

d) Otnoxutk perieHre npoOIeMBbl 0 TEX MOP, MOKA HE MOSIBUTCS 00Jiee OUEBHIHBIN BApHAHT

Kittou: ¢) Opranu3oBath AUCKYCCHIO, B X0JI€ KOTOPO# KaXKIbIi 4IeH KOMaH/Ibl CMOXKET BHICKAa3aTh CBOC MHEHHE, @ 3aTEM COBMECTHO
BBIPa0OTATh KOMIIPOMUCCHOE PELICHHE

7 (YK-3)

HasBanue Bompoca: Bbl 3aMeTHIH, 4TO OJJMH U3 YWICHOB Balllei KOMaH/Ibl UCIIBITHIBACT TPYJHOCTH C BBIMOJHEHHEM CBOCH 3a1a4H,
YTO CTaBUT IOJ YIpO3y CPOKH 3aBEepIICHUS poekTa. Kak BBl MOkeTe eMy HOMOYb?

BapwuanTsl otBeTOB: a) Caenars ero paboTy 3a Hero, 4ToObl MPOEKT ObLI BBIMIOJIHEH BOBPEMSI.

b) CooOIUTh PYKOBOAUTEIIO TPOCKTA O €r0 HEKOMITETCHTHOCTH.

¢) IIpetokuTh €My CBOKO MOMOIIb M MOAJCPIKKY, MOISITUTHCS OMBITOM H 3HAHHSMHU, a TAK)KE COBMECTHO HANTH MyTH PEIICHHS
IpoOIEMBI.

d) M30erate KOHTaKTa C HUM, YTOOBI HE TPATUTh CBOE BPEMsI Ha €ro MpoOJIeMBbl.

Kittou: ¢) [IpeanoxuTb eMy CBOIO IIOMOIIb U MOICPXKKY, TOACIUTHCS OMBITOM M 3HAHUSIMU, & TAK)KE COBMECTHO HAWUTH IyTH
peuieHus mpoOIeMBbl.

8 (YK-3)

HasBanue Bompoca: Bo BpeMsi KOMaHAHOTO COBEIIAHMS BBl HE COTJIACHBI C MHEHHEM OonbInHCTBA. Kak BBl BEIpa3uTe CBOIO




no3unuio? BexInBo U apryMeHTHPOBAHHO M3JI0XKUTE CBOIO TOUKY 3PSHHS, HOAKPENUB e¢ (pakTaMu U JIOTHIECKUMHU
pacCyXJEeHUSIMH, U OPEATI0KUTE albTepHaTUBHbIE BapuaHTel. BEPHO?

BapuaHTBI OTBETOB: BEpHO/HEBEPHO

Kitou: Bepno

9 (OIIK-4)

Ha3sanwue Bonpoca: Kommanus paccMaTpuBaeT BO3MOKHOCTH BHeApeHus: HoBoit CRM-cuctemsl. Kakue u3 nepeuncieHHbIX
(haxkTOpOB CreayeT B EPBYIO OYEPEb YIUTHIBATh IPH OLIEHKE SKOHOMUYECKOH 11eTIecO00pa3sHOCTH 3TOTO PEeLIeHHs?
Bapunants! otBeToB: a) CoOTBETCTBHE (DYHKIIMOHAIEHOCTH CHCTEMBI TOTPEOHOCTSIM OTAENA MPOJaxK.

0) Penyranus u onbit nocrabuka CRM-cuctemMbl Ha phIHKE.

B) ComocTaBieHue 3aTpar Ha BHEAPCHUE M 00CITY)KUBAHUE CUCTEMBI C 0)KUIAEMBIM POCTOM J0XOJI0OB M CHIDKECHUEM U3JIePIKEK.
r) Hannune naterpanun CRM-CHCTEMBI ¢ APYTUMHU HCIONIB3YEMBIMH B KOMNAHHUU [ T-peleHusmu.

Kittou: B) ConocraBiienune 3atpaT Ha BHEAPSHUE U OOCITY)KHBAHUE CUCTEMBI C 0)KUAAEMbIM POCTOM JIOXOJIOB M CHHIKEHHEM
U3/IEPHKEK.

10 (OIIK-4)

HasBanue Bompoca: Bel — pykoBoauTens oTena, 1 BaM He0OX0IUMO IPUHATH PELIEHHE O COKPAILIEHUH PAcX0J0B HA 00ydeHHe
nepconana. Kakue U3 npeanoXeHHbIX [T0JX00B ITO3BOJISIT MUHUMH3UPOBATH HETaTHBHBIE TIOCIENCTBUS IS 9D (GEKTUBHOCTH PabOTHI
ornena?

Bapuantsl 0TBeTOB: a) [I0JTHOCTBIO OTKA3aThCsl OT BHELIHUX TPEHHHTOB U COCPEIOTOUUTHCS HAa 00ydIeHHH Ha paboyeM MecTe.
6) CoxpaTuth O010/KET Ha 00y4EeHHUE MPOTIOPLUOHAIBHO IS BCEX COTPYAHUKOB OT/IENA.

B) [IpoaHanu3upoBath MOTPEOHOCTh B O0YYCHUH KKIOTO COTPYAHUKA U CHOKYCHPOBATHCS Ha PA3BUTHH KITFOUEBBIX KOMITETCHIHH,
HEOOXOIUMBIX ISl JOCTH)KEHMS CTPATeTHYECKUX LeNeil oTaena.

r) [lepenectu Bce 00yueHue B OHIAWH-POPMAT, HE3ABUCHMO OT €ro COo/IepKaHus U 3PPEKTHBHOCTH.

Kittou: B) [Ipoananu3upoBath NOTPEOHOCTh B 00YUECHHH KaXIOTO COTPYIHUKA U CPOKYCHPOBATHCS HA PA3BUTHUHU KITFOUEBBIX
KOMITETEHIINH, HEOOXOUMBIX ISl TOCTMIKEHHS CTPATETHYESCKUX LieNeil oTena.

11 (OIIK-4)

HasBanue Bompoca: KommnaHus cTOJIKHYIACh ¢ IPOOIEMON CHI)KEHHUS peHTa0eIbHOCTH MPOU3BOoICTBA. Kakue 13 mepedrcIeHHbIX
Mep CIeyeT pacCCMOTPETh B MEPBYIO O4Yepeb AJIs MOBBILICHUsT (PHUHAHCOBON 3()(HEKTUBHOCTH?

BapuanTsl 0TBeTOB: a) YBennueHne 00beMOB IPOU3BOACTBA O€3 aHaIM3a CIpoca.

0) CHibKeHHe 3aTpaT Ha MAPKETHUHT U peKiIamy.

B) AHaJIN3 CTPYKTYPHI 3aTPaT, BEISBIEHHE HEA()(HEKTHBHBIX IPOLIECCOB M BHEAPCHNUE MEPOIIPUATHI 10 ONTUMH3ALMN
HCIOJIb30BaHUs PECYPCOB.

r) [ToBbIlICHHE [ICH HA TIPOAYKIIHIO O3 yueTa IIEHOBOW TaCTUIHOCTH CIIPOCA..

Kurou: B) AHanmu3 CTpYKTYpHI 3aTpart, BEUIBICHHE HEI(P()EKTHBHBIX MPOLIECCOB M BHEPEHHUE MEPONIPHUATHIH 1O ONTHMH3ALIH
HCIOJIb30BaHMs PECYPCOB.

12 (OIIK-4)

HasBanue Bompoca: Komnanus miaHupyeT pacipeHie Ha HOBBIH PHIHOK. Pa3mep ycTaBHOTO KamuTaia KOMIAHAU OyAeT JH
(hMHAHCOBBIM IOKa3aTesIeM IPH OLIEHKE NOTEHIMAIBEHON HHBECTHLMOHHON NPHUBIIEKATEIbHOCTH TOTO IIPOSKTa?

BapraHThI OTBETOB: BEpHO / HEBEPHO

Kitrou: BepHO

Bxoanoil koHTpOIBL
IIpumep TectoB

IIpuMepHbIe TECTOBBIC 33/IAHHS:

1. CucreMHBI# MOJAXO K YIPABICHUIO PACCMATPUBAET MCHEIKMEHT KaK. ..

a) CJIOYKHYI0 COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3JIEMEHTOB H II0JICHCTEM

b) peanuzaiuio COBOKYITHOCTH OOIINX U CHIEIMATBHBIX (DYHKIMHA yIIpaBICHUS

C) HCIIOJIb30BaHKE PA3TNYHBIX METOIOB YIIPABJICHHUS B 3aBUCHMOCTH OT KOHKPETHOM CHTYallHn

d) cucremy, OCHOBaHHYIO Ha pa3paboTKe U peaT3aliii KOMIUIEKCA CTPATETHYeCKUX, TAKTUIECKHUX U OTICPATHBHBIX Ieei
yIpaBJICHUS

2. Kaxkast U3 MpeIoKeHHBIX XapaKTePUCTHK HETUIINYHA ISl OFOPOKPATHUECKOTO THIIA YIPABICHHUS?
a) SIcHas 1 4€TKas MOTHBALIUS MHULUATUBBI IEPCOHANA;

b) XKecrkoe pacnpenenenue QyHKIUA U 00SI3aHHOCTEH B CHCTEME YIIPaBIICHHS,

¢) OpueHTalus nepcoHaia Ha peleHre npooeMm;

d) Beicokast HCTIOJTHUTENbCKAS JUCLUTLTNHA;

¢) Upe3mepHOe BHIMAHHUE TOKYMCHTALH.

3. Kakue coneprxaresbHbIe 3IeMEHTH HanboJIee MOTHO U 00BhEKTHBHO BBIPAKAIOT MOHUMAHKE [ein?
a) Llenp BKIIIOYAET METOIOJIOTHIO Pa3pabOTKH pellieHU, HHPOPMAIIHIO H YEIOBEUCCKUi (haKkTop;

b) Llenpb — 3T0 pe3ynpTar, K JOCTHKEHHUIO KOTOPOTO CTPEMUTCSI MEHEIKED;

¢) Llenp BKIIOYAET MOTPEOHOCTH M MYTH HX PEATU3ALIUH;

d) Lenb — 310 MOAenb pakropoB nocTkeHUs 3 PEKTUBHOCTH yIIpaBIICHHUS;

¢) Llenb BKIIFOYAET BO3MOXKHOE, JKEIATEIbHOES M HEOOXOANMOE COCTOSIHUE CHCTEMBI.

4. Beibepute Hanbosee MOJIHOE ONpeeIeHe ITOHATHS )KU3HEHHOTO LIUKJIAa OPTaHU3aIMN:
a) IO — ucropuyeckas 3BOJIOLHUS, KOTOPYIO TIPETEPIIEBAET OpraHU3allHs, B3AUMOACHCTBYS C OKPY)KAIOIEH cpeion, MpHu
M3MEHEHUH KU3HEHHOTO LIUKJIA TPOLYKIIUH;




b) XKIIO — ucroprveckas 3BOIIIOLHUS, KOTOPYIO IIPETEPIIEBACT OPraHU3alIMs IPH B3aUMOJICHCTBUY C OKPYXKAOIIEH CpeoH,
BKJIIOYAIOIIAs IIPE/ICKa3yeMYIO TI0CIJIEI0BATEIbHOCTh KAUECTBEHHO PAa3JIMYaIOIINXCs CTaIHiA;

¢) XKILO — onpenenéHuplii BpeMEHHON MHTEPBaJl, BKIIOYAIOIINI ITOCIEI0BATENIbHOCTh KAUE€CTBEHHO Pa3IMYaroIUXCs
CTaJIUii U 3TaIoB;

d) XKIIO — HeoOpaTuMoe, HalpaBJIeHHOE, 3aKOHOMEPHOE U3MEHEHHE OpraHU3allu U e€ MMoIpa3/ielIeHHi OT CTauu
($hopMupoBaHUS 10 dTAIA JIUKBUIAIUH, KOTOPOE PYKOBOIANUTEIb JOJKEH H3MEHUTb.

5. YUTo npeAcTaBIsAOT cOO0H MOTHOMOYHS?

a) JIOJDKHOCTHOI# CTaTyc pyKOBOIUTEIS,

b) ABTOpHTET MEHEIKEPA B CPEJIC €ro KOJUIET;

¢) [IpaBo Ha npuHATHE yNpaBIEeHYECKUX PELICHU;

d) IIpaBo BO3/1€HiCTBOBATD Ha JESATENBHOCTD JIIOACH;

¢) Haynmuue 3HaHuii 1 oribITa JUIs OCYIECTBIICHUS YIPABJICHUS.

IIpumepHsbIe TecTa IS TEKYIIEro KOHTpous 1

1. CucreMHBI# MOJXOM K YIPABICHUIO PACCMATPUBAET MCHEIKMEHT KakK. ..

a) CIIOXHYIO COBOKYITHOCTH B3aMMOCBSI3aHHBIX 3JIEMEHTOB U ITOJCUCTEM

b) peanuzaiuio COBOKYITHOCTH OOIINX U CHIEIMATBHBIX (DYHKIMHA yIIpaBICHUS

C) UCIIOJIb30BaHUE PA3INYHBIX METOOB YIPABICHHUS B 3aBUCUMOCTH OT KOHKPETHOM CHTyalluu

d) cucremy, OCHOBaHHYIO Ha pa3pabOTKe U PeaTH3aliK KOMIUIEKCa CTPATETHISCKUX, TAKTUYCCKHX U
OTIEPATUBHBIX LENICH yIpaBIeHHs

2. Kaxkast U3 MpeayioKeHHbIX XapaKTePUCTUK HETUIIMYHA [Tl OI0POKPATUYECKOTO TUIA YIIPABICHHS?
a) SIcHas 1 4€TKas MOTHBALIUS MHUIUATUBHI IEPCOHANA;

b) XKecrkoe pacnpenenenue QyHKIHA U 00SI3aHHOCTEH B CHCTEME YIIPaBJICHHS,

¢) OpueHTalus nepcoHaia Ha peleHre npooeMm;

d) Beicokast HCTIOJTHUTENbCKAS TUCLIUTTNHA;

¢) UpeamepHOe BHUMaHUE JOKYMECHTALHH.

3. Kakue coneprkaTenbHbIe 2JIeMEHThI Han0oJiee TOJHO U 00OBEKTHBHO BBHIPAXKAIOT IOHUMAHHUE e ?
a) Llenp BKIIIOYAET METOIOJIOTHIO Pa3pabOTKH PellleHU, HHPOPMAILIHIO H YEIOBEYECKUil (haKkTop;

b) Llens — 3TO pe3ynbTarT, K JOCTIKEHHIO KOTOPOTO CTPEMUTCS] MEHEDKED;

¢) Lens BriIFOUaeT NOTPEOHOCTH M MYTH UX PEaTH3allny;

d) Lenb — 310 MOAEnb pakTopoB nocTKeHUs 3)PEKTUBHOCTH yIIpaBIICHHUS;

e) Llexnp BKIIO9aeT BO3MOYKHOE, JKENIAaTENbHOE U HEOOXOANMOE COCTOSTHIE CUCTEMEI.

4. Beibepute Hanbosee MOJIHOE ONpeeTeHe ITOHATHS )KU3HEHHOTO LIUKJIa OPTaHU3aIuN:

a) JKIJO — ucropryeckas SBOIIOLHS, KOTOPYIO IPETEPIIeBACT OPraHU3AIINs, B3AUMOICHCTBY C
OKpYXKaloIleH cpeiol, MPU U3MEHEHHUH JKH3HEHHOTO IIUKJIa TIPOAYKIIHY;

b) XKLO — ncropuyeckast BONIOLHS, KOTOPYIO IPETEPIICBACT OPTaHU3AIIMS P B3aUMOICUCTBUH C
OKpY)KaloIleH cpeioi, BKIIOYAroLIas Mpecka3yeMylo IIOCIe0BaTeNbHOCTh KaYeCTBEHHO Pa3INIaroINXCs
CTaJINM;

¢) XKIO — onpenenéHHblil BpeMEHHOW MHTEPBaJI, BKIFOYAIOIINH TOCIEI0BATEIbHOCTh KAUE€CTBEHHO
Pa3IUYArONINXCS CTaIUH U ITAIIOB;

d) XKIIO — HeobpaTuMOe, HANIPaBICHHOE, 3aKOHOMEPHOE H3MEHEHNE OpPraHU3alUH U e€ Iopa3IeIeHHil OT
cTaaud GOpMHUPOBAHHUS J0 dTala JUKBUAAIMH, KOTOPOE PYKOBOIUTEINb TOJDKEH H3MEHHTb.

5. Uto npeacTaBisioT co00i NOTHOMOYHSA?

a) JIOJDKHOCTHOM CTaTyc pyKOBOAUTEIIS,

b) ABTOpHTET MEHEIKEPA B CPEJIC €ro KOJUIET;

¢) [IpaBo Ha npuHATHE yNPaBICHYECKUX PEIICHU,

d) IIpaBo BO3/1EHCTBOBATD HA JCSTENBHOCTD JIIOACH;

¢) Hanuuue 3HaHUIH ¥ OTIBITA TS OCYIIECTBICHHS YIPABICHHUS.

6. TIpenBapuTenbHBINA KOHTPOJIb HA KOHKPETHOM Y4acTKe BEJCHUS paboT MpenycCMaTpUBaET
MPEAYNPEKICHUE HAPYIICHUH YCTAHOBICHHBIX TIPABIII BelIeHUs pabOT U MPEIIIECTBYET IPOIECCY. ..
a) OCYIICCTBJICHHS XO3SIMCTBEHHBIX OTEpaIiii

b) manupoBaHus

C) aHaJIN3a CPeAbl OPraHNu3aluU

d) ycTaHOBKHM MPOU3BOJICTBEHHOTO 000PYIOBaHUSI HA TAHHOM y4acTKe

7. Kakoe n3 mpeIoKeHHbBIX ONPEeAeNICHUN OTPaKaeT MOHITHE «METO/I YIIPABICHISD) 7

a) IIpuém pacuéra nokaszareneil B Ipouecce yrnpaBieHUs;

b) Pa3paboTka mopsika COBMECTHOM ASATENFHOCTU B OPTaHU3AIIHY;

¢) Cnoco6 06paboTku noxydyeHHOU uHpopManuu u eé TpaHchopMalys B KOMaHAHYI0 HHOPMALIHIO;
d) Pa3paboTka xapakTepa OTHOIICHHI MEXIY JIFOAbMHU B OpPraHU3aIUH;

¢) Croco0 McIonb30BaHusI CPEICTB YIPABICHUS B IPOLIECCE BO3ACHCTBYS YIPABIISIOMICH CHCTEMBI Ha
YIIPaBIIEMYIO.

8. CooTHOIIEHNE CTOMMOCTH IPHOABOYHOTO MPOAYKTA, IIOJYIEHHOTO B PE3yNIbTaTe pealn3aun
KOHKPETHOTO YIPaBJICHUECKOTO PEIICHHS, U 3aTPaT Ha ero pa3padoTKy U Pealli3alUio OTPaKaeT

3 (QEeKTUBHOCTD YIIPABICHYECKOTO PELICHHUS.

a) DKOHOMHUYECKYIO
b) counansHyto




C) TEXHOJIOTHYECKYIO

d) npaBoByo

9. IIporaos3upoBanue, INIAHUPOBAHNE, OPTAHU3ALMS, MOTHBALHS, IPUHATUE PEIICHUH U KOHTPOIb C
TOYKH 3PEHHS TEOPHUH MEHE/DKMEHTA B COBOKYITHOCTH MPEICTABILIOT COOOH
MEHEDKMEHTA.

a) QYHKIIUU MEHEKMEHTA

b) npUHIKITEI MEHEPKMEHTA

C) LIKOJIBI MEHEKMEHTA

d) noaxoapl MEHEKMEHTA

10. K mpencraBuTeIISIM IIKOJIBI YSTIOBEYECKHX OTHONICHUH MOXKHO OTHECTH. ..
a) Meiio, Pornuc6epra, Macioy, Makrperopa

b) Teiinopa, ['antTa, ['116pero

c¢) daiions, Mynu, Bebepa, YpBuka

d) dou bepranandu, JIpykepa

IIpumepHbIe TECTHI AT TEKYIIETO KOHTPOJIS 2

1. Tot dakT, 4TO YeNOBEK SABJILETCS YaCTHIO IEPCOHANIA OPTaHU3ALNH, TOATBEPKIAET HATHIHNE Y
HETo TPYIOBBIX B3aMMOOTHOILECHUH ¢ paboToAaTeaeM, KOTopble 0OopMIISIOTCS. . .

a) TPYAOBBIM JOTOBOPOM

b) akToM clrauu-npueMKu paboT

C) cepTU(HKATOM O MOBBINICHUH KBATH()UKAIINH

d) TpynoBoii HHCTpYKIHEH

2. IIpaBa MeHeKepa UCTIOIb30BaTh ONPE/ICNICHHBIE PECYPCHI OPTaHN3aINH, a TAKoKe HAPaBIATh
yCUIIUS OTAETBHBIX COTPYAHUKOB Ha BBHITIOJHEHUE TEX WIN HHBIX 3a[a4 SIBJSIIOTCS CYyThIO TEPMHUHA. ..
a) «IOJIHOMOYUS

b) «aenerupoBaHue»

C) OTBETCTBEHHOCTD)

d) «Bnactb»

3. YnpaBneH4ecKoe penreHne mpecTaBiIseT coboit , KOTOPBIil B KOHEYHOM
CUeTe MOBBIIAET WIN CHIDKAeT 9(QGEKTUBHOCTh (PYHKIIMOHUPOBAHUS OPTaHU3ALNH.

a) IPOAYKT YIPABIECHYECKOTO TPYyAa

b) ynpaBneHYeCK i IPOCKT

¢) mpoiiecc

d) MeTox ynpasneHus

4. Kakoe onpezesicHIe YIIpaBJIeHUs HanOoIee TOYHO OTPaXKaeT ero CYIHOCTh?

a) YpaslieHHe — 9TO NPeBpalieHre HHPOPMAIIUHU OT HCXOIHOI B KOMaHIHYIO;

b) YnpagsieHue — 3T0 B3aUMOICHCTBHAE MEXK/1Y JIFOJIbMH MPH BHIMIOJIHEHUH UMHU 0011Iei paboThI;
¢) YnpagiieHre — 3TO pean3aliys MOJTHOMOYHMI Ha NPUHITHAE PEIICHHIA;

d) Ynpasnernue — 370 cnenuduueckuii BUI NeITEIbHOCTH YEI0BEKA 110 COTTIACOBAHUIO ACATEIBHOCTH
JIPYTHX JIIOJIEH;

¢) YrpaBiieHne — 3TO SMHCTBO YIPABIIOMICH U YyIPAaBIIEMON CUCTEM.

5. TIpouecc, 0AHO M3 OCHOBHBIX COCTABIISIONIEH KOTOPOTO SBISETCS ONPEIEICHUEe MUCCUH, LEITH
OpraHM3allNH, Ha3bIBACTCA. . .

a) TUIAHUPOBaHUEM

b) ynpaBnenuem

C) UCTIOJIHEHHEM

d) perynupoBanuem

6. 3agagamMu MPOBEICHUS TEKYIEr0 KOHTPOJIS B TEOPHU MEHEDKMEHTA He MOTYT OBITb ...

a) COIOCTABJICHHUE UTOTOBBIX (PAKTHUECKUX PE3yIbTATOB C 3aIUTAHUPOBAHHBIMH

b) BbIsIBIICHUE HAPYIICHUI M HAPYIIUTENCH

¢) IpoBepKa 3PPEKTUBHOCTH U ONTUMATBHOCTH BEIOPAHHOTO BapUAHTA ACHCTBUI

d) uccnenoBanne MOPaIBHO-TICUXOJIOTHUECKOTO KIMMAaTa B KOJUICKTHBE

7. K connanbHO-TICHXOJIOTUYECKUM METOAAM YIPABIEHHS MOKHO OTHECTH. ..

a) MEIMIIMHCKOE 00CITY’)KUBaHKUE B OPraHU3alluU

b) u3gaHne METOMUYECKUX YKa3aHHi MO BBIOJHEHUIO paboOT

C) pa3paboTKy IOJIOXKEHUS 00 OTHAeNe CTPATErHIecKOro IIIaHHPOBAHHS

d) npeMupoBaHUE COTPYIHUKOB

8. BeposITHOCTHBIC YIIPABICHYECKHE PEIICHUS PYKOBOUTEIIO IPUXOIUTCS IPUHUMATD B
YCTIOBYSIX. ..

a) HEIOCTATOYHOH 1 HETOJIHON MH(pOopMaLuU

b) MacmTabHOM OpraHU3alMOHHON CTPYKTYpPBI

C) MOJIHO# U TOCTOBEpHOM MH(pOpMAIIUU

d) moBTOpsFOLIMXCS YIPABICHYECKHIX IEHCTBUI

9. L1enocTHOCTh, COCTOSIIIAs U3 B3aUMOCBS3aHHBIX YacTel, KaX/as U3 KOTOPhIX BHOCHT CBOW BKJIal B
XapaKTEePUCTUKH 1IEJI0TO, B TCOPUH MEHEKMEHTA HA3bIBACTCH. . .

a) cucTeMou

b) komrekcom




) OOIIHOCTBIO

d) nonpaznenenuem

10. ConeprkaTebHble TEOPUH MOTHBAIIMK OCHOBAHbBI HA aHAJIH3E ...

a) noTpeGHOCTEll yenoBeka

b) IpUYKMHBI CYLIECTBOBAHUS OPTaHU3aI[HU

C) KaTeropuii KOHKPETHOTO KOHEYHOTO COCTOSIHUS OPTaHU3ALMY HIIH JKEJIAeMOT0 Pe3yNbTaTa ee
JeATeTbHOCTH

d) crpareruu pa3BuTHs NepcoHana

11. Kakas u3 npeioxkeHHbIX XapaKTePUCTHK SIBIISICTCS TJIaBHOHM B (DOPMYITMPOBAHMH MHCCUU
opraHuszanuu?

a) OTpacieBast IPHHAICKHOCTh OPTaHU3AIMHU U 3a]1a9U €€ Pa3BUTHS,

b) IMony4eHre TprOBLUIN B pe3yabTaTe ASSITEILHOCTH OPraHU3aLIH;

¢) Haznauenue opranuzanuu u e€ pojb B 00IIECTBE;

d) ACCOpPTUMEHT M Ka4eCTBO BBITYCKAEMOM MPOIYKIIUH;

e) [lonuTrka 1o OTHOIIEHHUIO K [IEPCOHAIY.

12. OnvH 13 OCHOBHBIX MPUHIUIOB yrpaBienus mo Aupu ®aiiomo rnacut: «Bnacts He oTaennma
OT...»

a) OTBETCTBEHHOCTH

b) xoppynuuu

C) aIMHHHUCTPAIUU

d) npuObLTH

13. TToTpeGHOCTH BO BJIACTH BBIACISIETCS OT/AEIBHO B TEOPUU MOTHBALIHH. ..

a) MakKnennanna

b) Macnoy

¢) 'epubepra

d) cnpaBeyuBoCcTH

Kpurepun oueHku:

MakcuManbHOE KOJIMYECTBO 0aJIOB, KOTOPOE MOXKET HAOpaTh CTYJCHT — 8 OaJUIOB, IPU 3TOM
yci0BMU 3a/1aHKe BbinoaHeHo Ha 100%. bamiel pacnpeaensoTcs NponopLuuoHalIbHO
BBITIOJTHCHHOMY KOJIMYECTBY 3aJaHHUM:

100% npaBUIBHBEIX OTBETOB — § 0aJIOB

X% npaBUIIbHBIX OTBETOB — Y 0alIoB

Bompocs! Juist aucKyccun

- MeHeKMEHT - 3TO HCKYCCTBO. MEeHeKMEHT — 3T0 Hayka. Kakoe yTBepixkIeHHe Oinke K
ucrute?

- Bergenure rpynmsl paboT, BHIIOJIHEHHE KOTOPBIX COOTBETCTBYET KIacCH(UKAUK POJIeH
MEHEJDKEPOB, MpetokeHHo I'. Munndeprom

- Bamr onmoneHT yTBEpKAaeT, 4TO XOPOIIeMy yIPaBIISIOIIEMY He3aueM 3HaTh OCHOBEI TEOPUH
CYIIECTBOBAHMS M 3aKOHBI Pa3BUTHUS OPTaHU3AIMH, a JOCTATOYHO TOJIBKO UMETh Jap
yOexIeHHs M IPEeAIPHHIMATEIIBCKYI0 cMeKanKy. [TlonpoOyiite qoka3aTs oOpaTHOE.

- OcHOBHBIE (DYHKIIUM U METOJIbI paOOTHI MEHEIDKEPA

- ChopMymHupyHTe MUCCHIO OpTaHH3aIUH.

- [IpU4uHEL, 0 KOTOPBIM OJIMH U TOT XK€ CTHJIb YIPABICHUS HE MOXKET OBITh MPUMEHHM K
Pa3IUYHBIM HOAPA3AETICHUSIM OPraHU3alnH.

- JloyoKeH 1 pyKoBOAMTEINb 00J1anaTh xapu3Moii? Hackosibko 310 BaxkHO? MOXKeT T
PYKOBOAUTENb MPHOOPECTH THISPCKHUE KaUeCTBA WM OHU SBISIIOTCS BPOJKICHHBIMU?

- PasperieHne ckpbITOro KOHGIUKTA

- Buzbl 1 hOpMBI CTUMYIIOB.

- Ciryx0a 1mepcoHaa 0TBEYaeT TOJIBKO 3a YETKOE BEJICHHE JIMYHBIX JIe] IepCOHala 1
COOIIOICHNE TPYAOBOTO 3aKOHOAATENIBCTBA. TaK JIK 3T0?

- [IpencraBnenue u nogy4eHue oOpaTHOM CBSI3H.

- [Iporpamma nmpoBeneHus NpeIBapUTENFHOTO0, TEKYLIETO U 3aKII0YUTEILHOTO KOHTPOJIS.
Kpurepun onenxu:

PesynpraTamu 3aHATHS JOJDKHA CTaTh GOPMHPYIOIIASCS Y CTYAEHTOB KOMIETCHIIHS, & TAKKe
YMEHHE apryMEHTHPOBAHHO OTCTAaHBaTh COOCTBEHHYIO TOUKY 3PEHHUS O paccMaTpUBaeMON
TemaTrke. MakCUMabHBII 6as 3a paboTy paBeH AecsTH. {Jisl BBICTaBICHHUS UTOTOBOW OLICHKH
CTYJEHTY HCIOJIb3YeTCs CISAYIOMUil IepedeHs kpuTeprueB ONeHKH: «OTIHIHO» — 10-9 6aioB (IIOBBIICHHBIH YPOBEHE); «XOPOIIO»
— 8-7 GamnoB

(TIOpOTOBBIi YPOBEHB); «YIOBICTBOPUTEIHHO» — 6-5 6aJUTOB (IIOPOTOBBINH YPOBEHB);
«HEYJIOBIETBOPUTENHHO» — 4-0 GayioB (ypoBEeHb HE COPMUPOBAH)

IIpakTuueckue 3agaHus
Tema 1. OcHOBHBIEC IOHATHS ¥ XapaKTEPUCTHKA MEHEHKMEHTA
[IpakTHyeckue 3agaHus IO TEMe:




1. JInst KaknuX HayYHBIX IIKOJ U MOAXOJ0B XapaKTEePHBI IPUBEACHHBIC HIKE MOTOKEHHS:
a) ocHoBa 3 dexTUBHON pabOThI — pa3/ielIeHUue U OpraHu3alus Tpyaa;

6) opranu3anys He MOxeT paboTaTh 3G PeKTUBHO Oe3 yueTa (haKTOpOB BHELIHEH cpebl;

B) OCHOBA 3((EKTUBHOIO YIPaBJICHUS OpraHU3aliell — yueT U3MEHEHUH B CUTyalusX;

I') MOZIEJIUPOBaHKE U IPUMEHEHUE KOJTMYECTBEHHbIX U3MEPEHUIl 00eceurBalOT ONTUMAILHOCTD
pasBuTHS;

) OCHOBa KOHKYPEHTOCTIOCOOHOCTH OPTaHU3AaIMH — €€ MHHOBAIIMOHHAS AESTEIbHOCTD;

€) MOTHBAIIMS OBEACHUS JIIOACH B OpraHU3alluK — INIaBHBINA QakTop ee 3PPEKTHUBHONH PabOTHI.
IpuBeauTe mpuMeps! MPIMEHEHNS MOJI0KEHHUH COBPEMEHHBIX MOAXO0/0B K MEHE/DKMEHTY B
(hMHAHCOBBIX OPraHU3ALUSIX.

2. BeigenuTe rpynmnsl padoT, BBINOJHEHHE KOTOPBIX COOTBETCTBYET KilacCUbUKALUU POJIeH
MEHEeIXKEPOB, peanoxeHHon I'. Munubeprom:

a) THPOPMAIMOHHBIE,;

0) huHAHCOBHIE;

B) KOMMYHHKAI[MOHHEIE;

T') IPOM3BOJICTBEHHBIC,

JI) MEXIIMYHOCTHBIE;

€) TEXHOJIOI'U4ECKHE;

K) OpraHU3alUOHHBIE;

3) IPUHSATUE PELICHUN.

INpuBeauTe mpuMeps! Mo rpymnmnaM paboT Ha IpuMepe pUHAHCOBOIH OPTaHM3AIHH.

3. Pasnenenue Tpyaa mpodecCHOHANBHBIX YHPABISIONINX SBISETCS BAKHBIM (haKTOPOM
HOBBIIIEHNS Pe3yTbTATHBHOCTH yIIPaBIeHHs oprann3anueil. Kakue kpuTepnn yauTHIBAIOTCS IPU
pa3leneHun yIpaBIeHuecKoro Tpyaa?

a) TEXHUUYECKUE CPEICTBA YIIPABICHUS;

6) QyHKLIUM yIIpaBIeHUS;

B) TEXHOJIOTHS YIIPABIICHUS;

T) CTHJIb PYKOBOJICTBA;

1) TpodecCHOHANBHAS MTOJITOTOBKA YIPABJISFOLINX;

¢) KBanu(UKaIus yrnpaBJisoLInX;

) MHGOPMALIMOHHOE 00ECIIEUCHUE YIIPABICHUS;

3) Hepapxusl YIPaBICHUS;

1) TOJDKHOCTH B aNapaTe YIPaBICHUS.

IIpuBenure npuMepsl pas3ieleHus yIpaBIeHUYECKOTro TpyJa B (PUHAHCOBON OpraHU3aLUM.
4. PykoBoauTeNH, KAKOTO YPOBHS YIIPaBICHUS IPHHAMAIOT NePEINCICHHBIC PEIICHUS?

a) pelIeHns KOHIENTYaIbHOTO YPOBHS;

6) omepaTHBHBIE PEIICHHs, CBSI3aHHBIE C BBIMOIHEHHEM IIPOM3BO/ICTBEHHBIX 3a[aHUH
OINITUMHU3ANUEH UCTIONB30BAHUS BBIICNICHHBIX PECYPCOB;

B) pELIEHMUs, CBA3aHHBIE C paclpe/ieIeHeM (PUHAHCOBBIX PECYPCOB;

I') pelCHUS, CBSI3aHHbIE C TEKYIIUM UCIOIb30BaHUEM MATEPUATIBbHBIX PECYPCOB;

) pellleHus 110 IpueMy Ha paboTy U YBOJIIbHEHUIO PYKOBOSIIUX COTPYIHUKOB;

€) CTpaTerHueCcKHe PeLICHuUs;

) pEIIeHNs], CBI3aHHbBIE C OpraHU3anuei paboThl HETOCPEICTBEHHBIX HCIIONHHUTENEH 10
BBITIOJTHEHUIO IPOM3BOJICTBEHHBIX 3a/IaHUH;

3) peIIeHus], CBA3aHHbBIE C MAPKETHHTOM H TIPOJIaKaAMH.

5. IlpuBenuTe NpUMepsl A0JLKHOCTEH (GUHAHCOBOI OpraHU3aluy pa3HbIX YPOBHEH ynpaBlIeHUsS U
IIPUMEpBI PELIEHUH, KOTOPBIE OHU IPUHUMAIOT.

Tema 2. DBomtonys U HAy4HBIE OCHOBBI MEHEDKMEHTA

CocraBieHe CXEMBI AEATENbHOCTH OaHKa

1. TlosicHUTE CYNTHOCTH YIPABIEHYECKHX MOAXO00B Ha PA3IMIHBIX 3TallaX Pa3BUTH
0O0IIECTBEHHOTO MPOU3BO/ICTBA.

2. YKkaxwuTe Ha CTEeNEeHb IPUMEHEHH IPUHIUIIOB PAIlOHATICTHIECKON IIIKOJIBI YIIPABICHUS K
COBPEMEHHBIM YCJIOBUSIM:

0 4ETKO IIOCTaBIECHHbIE LIEIIH;

0 eIUHbII UCTOUYHUK PYKOBOJCTBA, €ANHOHAYAJILE;

0 OBbICTpBIM, OJTHBII U HAIEXKHBIN yUeT;

0 HOPMHPOBAHUE PACXOJOBAHHS MAaTEPUANBHBIX CPEJICTB U TPY/a;

0 HaIM4YHe MIChMEHHBIX HHCTPYKITHI [JIsl BCEX PaOOTHUKOB;

0 TIOJYMHEHNE HHANBUAYaIbHBIX HHTEPECOB 00IINM;

0 pa3jieNieHre TPyHa, CTeNnaan3anus U KOOIepHPOBAHHE;

0 IpU3HAaHKE OIIUOOK U UX IPUUUHBL;

0 CBOEBPEMEHHAs KOHCYIbTalUs IPOGECCHOHANOB;

0 IUCLUIIIMHA, KOHTPOJb U CBOEBPEMEHHOE OOLIPEHUE;

0 CTIPaBEIIMBOCTD 110 OTHOUICHUIO K paOOTHHKAM;

0 MHUIATHBA, IPEJaHHOCTh U YCTOHINBOCTh IEPCOHANA.

3. BeickaxkuTe cBOE OTHOIIEHHE K MPUHIMIIAM JIETI0OBOTO YeT0BeKa, CHOpMyTnpOBaHHBIM
Kynedeckol runpaveit Poccnn B 1912 1.2

0 mo0u U yBaxail yenoBeka;




0 OyZb BEpEH CIIOBY;

0 KMBH IO CPEJICTBAM;

0 yBakail BIacThb;

0 OyZb YECTEH U MpaBlIUB;

0 yBaxkail IpaBoO 4aCTHOI COOCTBEHHOCTH;

0 OyIb LeneyCTpeMIICHHBIM.

4. HackonbKO BEPHO yTBEP)KACHHE, YTO B COBPEMEHHOM MEHEKMEHTE ITPOUCXOIAT U3MEHEHHUS BO
B3IJISIaX: OT BIACTH TPYAA — K BIACTH pa3yMa; OT OIOPOKPATHUECKOTO YIIpaBiIeHHs — K Ooiee
IpOCTHIM (hOpMaM; OT HE3aBUCUMOCTH HHIMBUAYYMOB — K HE3aBUCHMOCTH KOJUICKTHBA; OT
MeHeKepa — K IUIepy; OT (popMann30BaHHON BIACTH — K HEO(DHINATIBHON CUJIC U BIVSIHUIO.
Tema 3. Opranu3zanus kak 00beKT yIIpaBIeHUs

Jukrant «Opranu3anys Kak 00beKT YIPaBICHUSD):

BriGepure BepHBIE YTBEPKICHUS.

1. JTroGast opraHu3anus SBISETCS OTKPHITOM CUCTEMOM, TaK KaK MIMEET CBS3b C BHEIIHEH
cpenoil.

2. K BHYyTpeHHUM HEPEMEHHBIM OPTaHU3AIMH OTHOCATCS LN, CTPYKTYpa, 3aJa4H, IepCoHal,
TEXHOJIOTHU.

3. Ilepuoj, B TeueHHE KOTOPOrO OpraHU3alHs IPOXOAUT PA3IUUHBIE ITAIBI CBOETO
(YHKIIMOHUPOBaHHS, HA3bIBACTCSI KU3HEHHBIM [[UKJIOM OPTaHH3aLHH.

4. B m000ii rocy1apcTBEHHOI OpraHU3aliy CyLECTBYIOT (POPMaIU30BaHHbIE OTHOLIECHUSL.

5. B opranuzanuu aroau Mexay co0oit pa3ienuiny NoJTHOMOYHUS U (PYHKIINH.

6. K mpu3HakaMm opraHu3aliy KaKk CUCTEMbI OTHOCST: HalIu4ne oOIIeH [eH, MOCTOSHCTBO BO
BpeMeHH, 0(hOpMIIeHHE OpraHnu3auu

FOPHIMYECKH KaK TPYIIIbI, JFOIU CKOOPANHUPOBAHBI U 00BEINHEHBI OIPEICICHHON
CTPYKTYPOM.

7. K ¢hopmanbHBIM OpraHu3alysM OTHOCSATCS KOMMEPUYECKHE OpraHU3alny, CeMbst, (POHIBI.
Tema 4. ®yHKIMH, TPUHIHUIIBI 1 METOABI YIPABICHUS

Hcnonp3oBanre SWOT-aHanu3a JUis BBISBICHHUS TJIaBHBIX M CTPATETHYECKUX (PAKTOPOB,
OIIPEAEISIOINX CUIIBHBIE U CTa0ble CTOPOHBI MIPEATIPUSTHS:

- Ui PUHAHCOBOM OpraHu3aluu «Anraii-0aHK» YCTaHOBHTH (C UCIIOJIb30BAHUEM
MIPUBEICHHBIX HIKE HCXOMHBIX JIAHHBIX) CHIIbHBIC U C1a0ble CTOPOHBI, & TaK )K€ BO3MOXKHOCTH U
yrpo3sl (He MeHee 3-4 Oo3uIMiA KaX 101 cocTaBistomei). 3aHecTy ux B Tabn. 1 U nmomy4ursb
matpuy SWOT-aHanu3a nesiTenbHOCTH (PUHAHCOBON OpraHu3alin « AnTaii-0aHK», YCTaHOBUTD
po0JIEeMbl, BOSHUKAIOIINE ITPU COYSTAHUU YKa3aHHOTO BhIIIE HA0Opa BCEX pacCMaTPUBAEMBIX
CTOpOH, U CTpaTernuecKue HanpasieHus ux pemienns. Mcxoansie nannsie ans nposeaenns SWOTananmza:
XapaKkTepUCTHKH aHATTM3UPYEeMOi (PMHAHCOBOI OpraHu3aIu «AnTaii-0aHK» (CUIbHBIE,
cy1abble CTOPOHBI OPTaHN3AINU U BO3ZMOXKHOCTH M YTPO3bI JEATEIbHOCTH OPTaHN3AINN ):
1.Hannune HeoOXoauMBbIX (PUHAHCOBBIX PECYPCOB.

2.YMeHue npohecCHOHANbHO BECTH KOHKYPEHTHYIO O0pBOY.

3.Craryc npuU3HaHHOIO JHJEpa

4.HeGnaronpusTHele 1eMorpaduyecKue U3MEHEHU.

5.Cnabble KaHANIBI COBITA

6.Hanmmane coOCTBEHHBIX TEXHOJIOTHH.

7.bnarogymime u yCIOKOEHHOCTh KOHKYPEHTOB.

8.CrumKkoM y3Kast IpOAyKTOBAs JINHUSI.

9.9¢dexTuBHas pexiama;

10. OTcyTcTBUE YETKOH CTpaTeruy.

11. OtcyrcTBUE TpeOyeMbIX HABBIKOB U MPOQECCHOHANN3MA.

12. BbIX0O/1 Ha HOBBIIl PHIHOK WIJIK CETMEHT.

13. Cniag B 9KOHOMHUKE.

14. Huzkast npuObLTLHOCTD.

15. TToTHOIIEHHOE UCTIOJIb30BAHKE TIPOU3BOICTBEHHOTO MApPKETHHIOBOTO 3G GEKTOB MacuiTaba
U OCBOCHHUSL.

16. TIpOTEKIIMOHUCTCKHIE MEPbI, IPHHUMAEMBbIE MPABUTEIbCTBOM HHOCTPAHHBIX TOCYIAPCTB MO
3aIIUTe COOCTBEHHBIX IPOM3BOAUTENCH.

17. HaBbIKH OCYIIECTBICHHS POIYKTOBBIX HHHOBALIUIA.

18. Hannuue npoOGiieM yrpaBiieHHsI OTIEPALIUSIMH.

19. OTHOCUTENHHO HU3KHE 3aTPATHI.

20. OrcraBaHue B OOHOBJICHHH TOBapa.

21. HagexHslii, npodeccHOHATbHBII MEHEKMEHT.

22. O6¢cnyxuBaHKUE JONOIHUTEIbHBIX TPYIII IOTPEOUTENEH.

23. DddexTuBHBIC TPOU3BOACTBEHHBIE MOLIHOCTH.

24. TlaneHue TOProBBIX 0APbEPOB, 3aTPYIHIIOMIUX AOCTYI K MPHUBICKATEIEHBIM
MEKTyHapOJHBIM PHIHKAM.

25. YBenn4yeHne TEMIIOB POCTa PHIHKA.

26. HeGnaronpusTHbie H3MEHEHHS KYPCOB BAIIOT.

Tema 5. [InanupoBaHue OesTEIbHOCTH OpTaHU3AIHNA

CoopmynupyiiTe MUCCHIO JUIsl TAaHHOHM opraHu3anuii: baHk «3eHuT» yupexIeH B nekabpe




1994 rona Akagemueii HapoaHOro X03siiicTBa npu [IpaBurtenscree PO, HedTsaHON KOMITaHMEH
«TatHedTb» U PAAOM APYTUX IOPUAUUECKUX JIULL.

B 2005 roxy ¢ npuodperenust 6aHkoM «3eHUT» KOHTponbHOro nakera akiuuit Ab «leBouKpeaut» (OAO) Havanoch hopMupoBaHue
6aHKkoBCcKOH rpynnsl «3eHuT». B 2007 rony B

6ankoBckyto rpynny Bouut OAO «JIunenxkombanx» 1 OO0 Kb «Counraznpombani»
(nepeumeHoBaH B 6aHk «3enut Coun»). B nekadbpe 2008 roxa B cocras rpynmsl 0b1 BKIO4éH OAO
«Cnupurdank» (r. Tyna).

bank Bnagen kommanusamu OO0 «Pernonansaoe pazsutue» u 31U «6-it HannonansHe1iiy,
3aHMMAaBIIUMUCS CACIKaMH C 00bEKTaMU HEIBM)KUMOCTH.

B mapte 2018 rona Oblina npuHATa TPEXJIETHSS CTPATErUsl Pa3BUTHS, 110 KOTOPOIL

IUIAHUPOBAJIOCh OOBEAUHUTH C FOJOBHBIM OaHKOM BXOJSILUE B IPYIILY OCTABIIUECH OaHKHU.
IIpuopureTHOE HaNpaBIeHUE — KOMILIEKCHOE 00CIIyKMBaHUE KOPIIOPATUBHBIX KIUEHTOB C
UCIIOIb30BAHUEM TIEPEIOBBIX OAHKOBCKHUX TEXHOJIOTHH. baHK Takke akTHBHO Pa3BUBAET LIMPOKHH

CIIEKTP PO3HUYHBIX 0AaHKOBCKHX yCIIyT. baHK Taroke 3aHMMaeT CHIbHBIC TO3UIMN HA PHIHKE
WHBECTHUIIMOHHBIX YCIIYT M YacTHBIX nHBecTulmi (Private Banking).

SIBnsieTcss OTHUM U3 aKTHBHBIX YYaCTHHUKOB JIOJITOBOTO phIHKA. baHk peanu3zosan 6omnee 10
MPOEKTOB I10 MIPUBJICUCHNIO MEXIYHAPOIHBIX CHHANINPOBAHHBIX KpeIUTOB. MIMeeT O0bLI0i OmbIT
pa3MelleHus eBponeiickux U py0Oi1eBbIx obnuranuii.

B mae 2013 roga 6aHk «3eHUT» IPUCTYNUI K BBIITYCKY KOOPEHIUHIOBBIX KapT €
TypUcTHYecKUM TopTanoM iGlobe.ru.

B nexabpe 2016 roga CoBeT qUpeKTOPOB OaHKa MPHHSIT PEeLICHUE 00 YBEITHUYCHUN YCTABHOTO
Kanurtajia Ha 14 MuuinapoB pyoeid. JlokanuTanu3anys BXOJAUT B IPOrPaMMy YITydIlICHHS
JIMKBUAHOCTH ¥ MOBBIIEHHS IJIATEKECTIOCOOHOCTH. 3a CUET yBeIMUECHNS KanuTana OaHK IIaHUPYeT
pacIIMpUTh NPUCYTCTBHE HA POCCUIICKOM PBIHKE.

B 2017 rony 6aHk «3€HUT» Hayal SMUCCHIO KapT POCCUICKON HAIlMOHANIBHOH MIATEXHON
cucremsl «Mup»

2. IlpoaHan3upyiTe e, YyCTAaHOBICHHBIC OAaHKOM «3€HUT» Ha OIDKANIITYI0 HePCIEKTHBY, C
TOYKH 3pEeHHS MX KIacCH(UKAIMU 10 KPUTEPHSIM COIAEPIKAHMUS, TOBTOPSIEMOCTH, AETOBOI Cpeasl,
(YHKIMOHAIBHBIX TOJCHCTEM:

1. VBenuueHne yCTaBHOTO KallUTajla U pa3BUTHE COOCTBEHHOM KIIMEHTCKOM 0as3bl.

2. Obecneuenre GUHAHCOBOW YCTOWYMBOCTH IYTEM MOBBILICHUS TIPUOBLTLHOCTH,
JUBEPCU(HKALIY BHIOB ACSATEIHHOCTH.

3. IlepeiiTu Ha KIIMEHTOLIEHTPUYHYIO OU3HEC-MOJIENb C pAaCHIMPEHUEM LU(PPOBBIX KaHAJIOB
00CITy)KUBaHUS.

4. CoBeplLIEHCTBOBaHHUE OPraHU3ALUOHHON CTPYKTYPBl YIPABICHUS.

5. ®opMupoBaHuE KaJAPOBOTO COCTABA MPEAIPUATHSI.

6. CoBepIlIeHCTBOBAHNE CHCTEMBI YIIPABICHHUS IS TEIbHOCTHIO IPEANPUATHS.

7. Pacmmpenue MapKeTHHTOBBIX HCCIIEOBAHNH U MMPOBEIEHNE BCECTOPOHHETO aHAIM3a CIIpoca Ha
PBIHKE (DHHAHCOBBIX YCIIYT.

8. YoBnerBopeHue NOTpeOHOCTEH KOHEUHOro MOKYyNaTeNs 3a CUET NPEABOCXUIIECHUS OXKUIAHUH U
MIOCTOSHHOT'O HOBATOPCTBA.

9. Yuacrue B pa3paboTKe ¥ (UHAHCHPOBAHUU PA3THYHBIX HHBECTUIIHOHHBIX IPOEKTOB.

3. B opranmzanusx CTpaTeriy IIaHUPYIOTCS M OCYLIECTBISIOTCS OTHOBPEMEHHO MIIN
HOCJIeIOBATEIbHO Ha HECKOJIBKHUX YPOBHSX: KOPIOPATHBHOM, YPOBHE NPEANPHUATHS U
¢yHkunoHansHOM. OnuimTe GakTopel, KOTOPBIMU HEOOXOIUMO PYKOBOJICTBOBATHCS MPU BBIOOPE
npexnpusTHeM crpaterun ruddepeHnnanuy wim crparerni GOKyCHPOBaHUS U PACCMOTPHTE
BO3MOKHOCTH OCYIIECTBIICHUS BEIOPAaHHON CTPAaTErHu HA YPOBHE MIPEAPUSTUS.

5. Ha ocHOBe u3yueHus psijia UICTOUHHKOB, COAEPAKALIUX HH(POPMALIHIO O GupMax
(cnenuan3upOBaHHBIC CIPABOYHHKH, JKyPHAIIBI, IIPOCHEKTH]; HAIMOHAIBHBIC KAaTAJIOTH CTPaH;
KOMMEPUECKHE Ta3eThl, )KypHaJIbl; CBEACHHS O MIPOXOIAMINX BEICTaBKaX, sipMapkax; VIHTepHeT;
CBEJCHUS TOPTrOBO-IIPOMBIIUIEHHON TaaThl; PeKJIaMHbIe MaTepualbl HHOCTPAHHBIX U
OTEUECTBEHHBIX (hMPM) MIPUBEANUTE NPHUMEPE! HOPMYITHPOBOK MUCCHH U CTPATETHU HECKOJIBKUX
npeAnpusaTuii pruHaHCOBOU Cephl.

Tema 7. Opranuzanus JesTelIbHOCTU NPEANPUITUI

Curyarust Ne 1.

AO Kuprnusslii 3aBox r. ToIbSTTH 3aHEMAETCsl IPOU3BOJICTBOM U IIPOJAXKEH KHPIIIYa 1
cTpoiiMaTepHanoB. JJaHHOE MpeANnpUATHE UMEET CIEeAYIOU annapar:

OTZEeN NIPOTHO3UPOBAHUS U IUTAHMPOBAHUS MAPKETHHTA,

TEXHOJIOTUYECKHUI OTICI;

OT/EI COBITA;

0T/ 0 UCCIEJOBAaHUIO PHIHKA;

Oyxranrepuro.

PaGoTHUKM 3TUX NOJpa3AeNeHUN BXOAAT B HOAYMHEHUE PYKOBOAUTENSAM CIIyKO:
YIPaBIAIOMIEMY INIAHOBOTO OT/ENIa, TEXHOJIOTY, YIPaBIIOMEMY CIIY>KOOH PHIHOYHBIX
HCCIIEIOBAHUM, TIaBHOMY OyXTajiTepy, TOBApOBEy - MAPKETOJIOTY. Y IIPaBICHHE 3aBOIOM
OCYIIECTBISIET COBET JUPEKTOPOB.

1. OnpenenuTe TUN U U300pa3UTE CXEMY JJaHHON CTPYKTYPBHI.




2. Ha3oBuTe ee 10CTOMHCTBA U HEAOCTATKH.

Curyarust Ne 2.

Ha opOutansHoM KomIiekce ObuIH pazpaboTaHa KOCMUYecKas IporpaMmma, yrnpasJeHue U
pa3paboTKy KOTOpPOii B3sJ1 Ha ce0sl pyKOBOIUTEb, JaHHOH nporpammbl. OH B3su1 ce0e B
MTOTYMHEHHE TTIABHOTO PYKOBOJUTEINS KOMIIJIEKCOM M COOTBETCTBEHHO JIBYX €r0 YIPaBISIOMINX, a
TaKoKe IBYX PYKOBOAMUTENIEH IPOEKTOB, KOTOPHIE HECYT OTBETCTBEHHOCTD 3 UX BBHIIIOJIHEHHE.
PykoBoauTenel MpoeKTOB OCYLIECTBISIOT YIpaBlIeHHEe PAOOTHUKAMH, HECYLITHX

OTBETCTBEHHOCTH 33 UX KOHKPETHOE HCIIOJHEHHUE.

1. Ompenenure THII ¥ HAYEPTUTE CXEMY JTAHHOU CTPYKTYPHI.

2. Ha cxonbko 3¢ dexTuBHO AeiictByeT 3Ta cucrema? OTBET 000CHYITE.

3. Ha3oBuTe JOCTOMHCTBA M HEJIOCTATKU 3TOW OpPraHU3allMOHHON CTPYKTYpBHI.

Curyanus Ne 3.

UIT «KpucTruHa» OCYIIECTBISET TOPrOBII0 00YBBIO (MYKCKOT0, )KEHCKOTO U JIETCKOTO
accoptuMmeHnTa). Pesxum pabotet marazuna ¢ 10-00 1o 19- 00 4., 6e3 nepepbiBa Ha 00€/] U BBIXOJHBIX
nHer. O61mas mioraas Marasusa 150 kB.m. [Tnomans Toprosoro 3ana 120 kB.m. llTar maraszuna 18
YeJIOBEK.

CocraBbTe:

1. CxeMy OpraHu3aIllIOHHON CTPYKTYpPHI YIPaBICHUEM OpTraHU3alHu.

2. O6ocHyiite cBOi BBEIOOD.

3. Onuuvre 1OCTOMHCTBA U HEJJOCTATKU JaHHOH CTPYKTYpBHI.

Tema 8. MoTuBanus Tpyaa B OpraHU3anusax

[TrceMeHHbIe OLICHOYHBIE 3aAaHMS:

3ananue 1. B uem pa3HuIa MeXy COJCpKATEILHBIMH (TCOPHUSI HEPApXUH MOTPeOHOCTEH A.
Macnoy, Teopust npuodpereHHsIx norpedHocteit . MakKnennanaa) u nporeccyanbHbIMU
TEOPHUSIMU MOTHBALIUH (TEOPUs OXKHJIAHUHN, TEOPHs CIIpaBeliIMBOCTH U Mozienb [loprepa-Jloynepa)?
3ananue 2. Kakyro poJib ChIrpajio CTAHOBJICHUE MOHATHS MOTHUBALIUU B Pa3BUTUU TEOPUH U
MPaKTUKU YIPaBICHUS?

3ananue 3. JI. Mak[perop (M3BECTHBIN Y4EHBIH B 00JACTH JIUIEPCTBA) BBIICINII JBEC

OCHOBHBIX TEOPHH BIMSHUA HA IIOBeAeHUE moael. OnUIunTe uX.

3ananue 4. Ykaxure OCHOBHbIC HANIPABJICHUS! MOTHBAIIUH, KaK 32 pyOeKOM, TaK U Ha
OTEYECTBEHHBIX MPEIIPUATHAX.

Tema 9. YipaBneHue nepcoHaioM B OpraHu3aluu

3ananue 1. Mexy AByMS MOTYMHEHHBIMU (KOJUIEraMHt) BO3HUK KOH(IIUKT, KOTOPBIil MeIaeT

UM ycrenHo padotars. Kaxaplil 3 HUX B OTJeNIbHOCTH oOparaics kK Bam ¢ npocb0oii pazoOparthest
U MOJJICPKATh €ro MO3UIHI0. BeibepuTe n 000CHYITE CBOM BapHUAHT IMOBEICHUS B ATOM CUTYAIIHH.
3ananue 2. [TomunHeHHSBIH (Kojulera) MrHOpUpyeT Barm coBeThI 1 yKa3aHus, IeJIaeT Bce MOCBOEMY, He 00paliias BHUMaHHsI Ha
3aMevaHus, He UCIIPaBIIsisA TOro, Ha YTO BEI eMy ykasbiBaeTe.

Kak BbI moctynuTe ¢ 3TUM MOTYMHEHHBIM (KOJUIETO#l) B TanbHeimem?

3ananue 3. Bac HelaBHO Ha3HAYMIIM PYKOBOJUTEJIEM KOJUIEKTHBA, B KOTOPOM BBl HECKOJIBKO

neT ObUTH pSIOBBIM coTpyaHUKOM. Ha 8:15 Bl BeI3BasM k ceOe B KaOMHET IOAYMHEHHOTO JUIs
BBIICHEHHS IPUYMH €T0 YaCThIX ONO3JaHuI Ha paboTy, HO caMM HEOXKHUIAHHO OI103/1ajIM Ha 15 MuH.
ITomunHeHHBIH e npuiien BoBpeMs u ket Bac. Kak Bol Haunere Geceny npu Berpede?

3ananue 4. Bel — HauanbHUK oTAea. B mepro HOYHOTO A€KypCTBA OJUH U3 CHCTEMHBIX
PpabOTHHUKOB B COCTOSIHMH aJIKOTOJILHOTO OIIBSIHEHHSI HCIIOPTHII JOPOTOCTOSIIIEe 000pyIOBaHHUE.
Hpyroii, mpITasicb €ro OTPEMOHTHPOBATH, TIOIYYIJI TpaBMy. BUHOBHIK 3BOHUT BaM IOMOH TIO
TeneoHy U C TPEBOT'OM CIpAIlIMBaeT, YTO e UM Teneps aenarb? Kak Bel orBeTHTe Ha 3BOHOK?
3ananue 5. Bel — HauanpHUK npoekTHoro o¢uca. Ilocne peopranuzaunu Bam HeoO6xoumo

CPOYHO MEPEKOMIUIEKTOBATh HECKOJIBKO MTPOSKTHBIX KOMaH/I COTJIACHO CBOEMY LITATHOMY
pacniucanuto. 1o kakomy iyt Bol noiinere u mouemy? 1. Bo3bMutecs 3a e5o camu, U3y4ure Bce
CIIMCKH U JIMYHBIE Jiesla PpaOOTHUKOB, IPEATIOKUTE CBOM MPOEKT HAa COOPAHNH KOJUIEKTHBA. 2.
IIpemnoxuTe pemark 3TOT BOMPOC CIyX0e yIpaBIeHHs IEPCOHATIOM — Bellb 3TO UX padorta. 3. Bo
n30exxaHne KOH(GINKTOB NPEIUIOKUTE BHICKA3aTh CBOM MOXKEIAHHS BCEM 3aUHTEPECOBAaHHBIM
JIMLAaM, CO3/1aliTe KOMHUCCHIO 110 KOMIJIEKTOBAaHHIO HOBBIX MPOEKTHBIX KoMaHy. 4. CHavana
orpeeNIuTe, KTO Oy/IeT BO3IJIABIATh HOBBIE IPOEKTHBIE KOMaHIbl, 3aT€M IIOPYYUTE ITUM JIIOISAM
110J1aTh CBOM IPEJIOKEHUS 110 COCTaBy KOMaH/I.

Tema 10. YrpaBieHuecKue pelieHns] Ha IPEAIPUATUIX

3ananue 1. [Ipuaymaiite U onummTe NPOOIEMHYIO CUTYAIIUIO B ICSITEIBHOCTH OaHKa, B KOTOPOM
TpeOyeTcs NPUHATHE B3BELICHHOT0, 000CHOBAHHOTO yIPaBJICHYECKOTO pemeHus. B onucannu
CHUTYaIMHU JIOJDKHBI IPUCYTCTBOBATh: caMa CUTYaIus, IpobiiemMa, OTrpaHIMYeHUs], a TaKkKe
KOHKpEeTHbIE I PHI (3HAUEHHS, TapaMeTphl, TaHHbIE) U 3aBUCUMOCTH. Bocnone3yiiTecs Ui 3TOro
Pa3IM4YHBIMU HCTOYHUKAMU: OCHOBHOW M JIONIOJHUTEJILHOHN JINTEPATYpOid, IEPHOANIECKUMU
n3nanusamMu, HTepHeT-pecypcamu, npuMepamMu U3 NpakTHKH. COCTaBbTe alrOPUTM pelleHHs
Balllel CUTYallMH PAa3IMYHBIMU METOJaMU IIPUHATHUS YIPABICHYECKUX PELICHUI: SKCIIEpTHBIE
METO[IbI, METOJI JIepeBa PEIICHNH, METOA MO3roBOoro mrypma. [lpumunTe ynpaBieHIecKOe peleHne
9KCIIEPTHBIMU METOaMU: TTOCTPOUTE ACPEBO LI U MPOaHATU3UPYHTE €0 ¢ MOMOMIIBI0 METOAA
KOJUICKTHBHOH KCIIEPTH3b], PACCMOTPUTE Ballly CUTYAIHIO C TIO3UIUI APYTUX SKCIIEPTHBIX
METOOB M NpuMHTE Hanbosee 3pHeKTHBHOE C TOUYKH 3pEHHS BLIOPAHHBIX KPUTEPUEB PEIICHHE.
PazpaboraiiTe anroputm peannsanyuu BBIOPAaHHOTO PELICHUSI.




3ananue 2. [Ipu MOArOTOBKE pEIICHHS O BEIMYMHE BAJIOBOTO cOOpa B pErHOHE B MIEPHOJIC
yIpexIeHus ydacTBoBaio 14 sxcrneproB. KoopanHaTopom sKcepTH3bl ObUT CAETaH JA0KIAL O
COCTOSIHUHM U OCHOBHBIX HAIPABJICHUSX PA3BUTHUS CEIILCKOTO XO35CTBA B pErMOHE, IPUBE/ICHA
CTaTUCTHKA BasloBoro cbopa 3epHa B 1913-2003 rr. Onpoc npoBoauiICs B TPU Typa.
OkcnepramMu ObUIM NPUBECHBI CIETYIOLIHE apIYMEHTHI B IIOJIb3Y TOT0, YTO 00beM cOOopa 3epHa
OyneT MUHUMAJIEHBIM:

- [Iporo3upyemble CHHONTHKAMH HEOIaroNpHUsTHBIE IOTOTHBIE YCIOBHS — IOXKIU BO BPEeMs
ybOopku;

- BoIcokas creneHp M3HOCA CEeNIbCKOXO3SIHCTBEHHOM TEXHUKH;

- Henocrarounoe gpuHaHcupoBaHHEe IPOU3BOASALIMX OTPACIIEH arpoIpOMBIIIIIEHHOTO
KOMILIEKCa;

- [IpoGuieMbl yIpaBiieHHs CETbCKUM XO3SIMCTBOM: HH3Kasl KBATH(PUKAIMS KaJPOB yIPaBICHHUS,
Hed(PEKTUBHOCTH OPraHU3AMOHHBIX CTPYKTYP YIPaBICHUS, OTCYTCTBHE CHCTEMBI
HETIPEPLIBHOTO MPOTHO3UPOBAHMS 1 IUITAHUPOBAHKS B IPOM3BOASAIINX OTPACISIX U T.J.

B mosne3y Toro, uTo 00beM BaJIOBOTO cOOpa 3epHa OyIeT MaKCUMAaJIbHBIM, SKCIIEPTaMH ObLIH
BBIZIBHHYTHI CIIEAYIOLINE aPTyMEHTHI:

- YBennueHnue 00beMOB IPOU3BO/ICTBA CEIbCKOXO3SMMCTBEHHOM MPOAYKIMH B epMEPCKUX
X03s1iicTBax 00nacTu;

- YBenu4eHue oceBHbIX MII0IAeH;

- TenaeHNYs yBETHMYCHNSI IPOU3BOJICTBA 3ePHA B PETHOHE B MOCIICTHUE ATh JIET;

- [onnTHKa OpPraHOB PErMOHATIBHOTO YIPABICHUS, HAPaBICHHAS HA CTAOMIIN3ALMIO
KPU3HCHBIX SIBIICHUU B CEIbCKOM XO3A1CTBE PETHOHA.

IIpu npoBeneHNH NEPBOTO Typa SKCHEPTU3BI IKCIIEPTaM Pa3IaBajy aHKETbI, B KOTOPBIX

coJiep KaJics BOIIPOC ¥ MECTO YISl OTBETA.

Bo Bpems BTOpOro u TpeTbero TypoB HOBTOPSUIUCH T€ K€ BOIIPOCHI, YTO U B BOIIPOCHUKE
repBoro typa. Kaxomy skcnepry npeaiaraioch NepecMOTPETh COOCTBEHHBIH MPebI YU OTBET
Y TIPH JKEJIAaHUU U3MEHUTD ero. B aHkeTe coneprkanack HHPOPMAIKS O pe3ysibTaTax 00paboTKu
AHKET NMPEAbIAYIIEero Typa.

Kpurepun onenxn

«oTimaHO» (3 Gasua),

MOBBILICHHBIH YPOBEHb

CTyIeHT IpoJIeMOHCTPHPOBAJ OTIMYHOE 3HAHUE TEOPHH IIpeaAMeETa,

CMOT MPUMEHUTh TEOPHIO Ha MpakTuke. [[poaHanu3upoBaHa

rpo6iemMa 1 JaHbl 000CHOBaHHBIE PEKOMEHAALUH T10 €€ PEIICHHIO

«xoporoy» (2 6aa),

MTOPOTOBBIN YPOBEHD

CTyzaeHT IpoJeMOHCTPHPOBAT XOpollee 3HaHHE TEOPHUHU MTPEeAMETa,
CMOT NIPUMEHUTH TEOPHIO Ha IpakTuke. B menom npobiaema
MpOaHaJIM3UPOBaHa U IaHbl OTAEIbHbIE PEKOMEHAIINH 110 e
PELICHUIO.

«YZIOBJIETBOPHUTEIBHO»

(1 6am), noporossblit

YPOBEHb

CTyIeHT NpOAEMOHCTPUPOBAIT YOBICTBOPUTEILHOC 3HAHNE
TEOPHH MTPEAMETA, CMOT IPUMEHUTH HEKOTOPHIC MOJIOKEHHUSI Ha
npaktuke. [Ipobiema npoaHann3upoOBaHa YaCTHIHO H JAHBI
OT/ICNIBHBIC PEKOMEH/IALUH TI0 €€ PeIICHHIO.
«HEYJOBICTBOPUTEIIHLHOY

(0 6annoB), ypoBeHb HE

copMupoBaH

CTyIeHT He POJIEMOHCTPUPOBAJ 3HAHUE TEOPUHU TIPEIMETA, HE
CMOT ITPUMEHUTH TEOpUIo Ha npakThke. He mpoananusuposana
npoOsieMa 1 He TaHbl PEKOMEHIAUH 0 €€ PeIeHUIO.

5.3. Tembl NCbMEHHBIX PadoT (3cce, pedepaThbl, KypcoBble padoThl U AP.)

Tembl pedepaToB, KOHCIIEKTOB

1. CymHOCTh MEHEIDKMEHTA U €T0 3HaYEHHE B POCCUHCKOM OOIIeCTBE.

2. AHanu3 COBpEMEHHBIX NOAXOJIOB B YIIPABICHUH OPTaHU3aLUeH.

3. 3HaYUMOCTb TIAHUPOBAHUS Kak QYHKIINY MEHEDKMEHTA B OPTaHU3aIIHH.
4. KoHTpomb B CUCTEME YIIPABICHUS OpraHU3aIUeH.




5. OcoOeHHOCTH OpraHU3alluy Kak 00bEeKTa YIpaBICHUS.

6. [IporHo3 v IaHUPOBAaHUE PaOOTH B OPraHU3aINH.

7. CtpaTerndyeckoe ImiIaHUpOBaHUE paOOThHI OpPTraHU3AINH.
8. busHec-IuIaHUpOBaHKUE B MCHEKMEHTE.

9. [TpuHIMITEI MEHEHKMEHTA COBPEMEHHON OpTaHU3aIIHH.

10.
11.

Ctuib 1 METOIbI YIIPABIICHUSI COBPEMEHHOM OpraHu3aluy.
Opraanzanus paboThl COTPYIHUKOB COBPEMEHHOW OpTaHM3aINH KaK O/IHA U3

OCHOBOIIOJIararomux (byHKIII/Iﬁ MCHCIKMCHTA.

12.
13.
14.
15.
16.
17.
18.
19.
20.

IIpoexkTrpoBanne OpraHU3aMOHHON CTPYKTYPHI.

PaspaboTka u npuHSTHE YIPaBICHYCCKUX PEIICHUIA.

YnpapneHue nepcoHajioM COBPEMEHHOW OpraHu3aIiu.

HckyccTBO IeI0BOTO OOIIEHHS M €T0 3HAYCHHUE JJIsi COBPEMEHHOM OpraHU3aIUH.
Opraan3anus 1 MpoBeICHUE JETOBOTO COBEIAHMS.

VYnpasieHue KOHGIUKTaAMU B COBPEMEHHOM OpraHU3aIyu.

Teopuu nuepcTBa U yIpaBiIeHUE COBPEMEHHOM OpraHU3aluei.

Teopuu MOTHBALIMK U X UCTIOJIb30BAHUE B YIIPABICHUU COTPYIHUKAMU OpraHU3aLUH.
®dopmanbHas 1 HeopMaabHas OpraHu3alns BHYTPEHHEN CpeIbl COBPEMEHHOM

OpraHu3aluu.

21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

CucreMa BO3HArPaXICHHSI KaK JIEMEHT MOBBIIICHUS MPOU3BOAUTEIILHOCTH.
Muccusi coBpeMeHHOM OpraHU3alnH.

HNudopmanmonHoe o0ecrieucHrE MCHEPKMEHTA.

CaMOMeHEKMEHT - CYIITHOCTh, 0COOCHHOCTH

OCOOCHHOCTH METOJIOB KOJICKTHBHOTO PEIICHUS ITPOOIEM.

YmpaBieHne opraHu3aliOHHBIMA U3MEHEHUSAMH B COBPEMEHHOM OpTaHN3aIliH.
B3anMOoCBs13b OCHOBHBIX (DYHKIHI MEHE)KMEHTA.

JlunepcTBO M CTHIIN YIIPABICHHUS PYKOBOIHUTEIS.

®dakTopbl MoBkIICHUS () (HEKTUBHOCTH YIPABICHUS B COBPEMEHHOM OpraHu3aluy.
YmpaBieHdecKkre penIeHns Ha ypOBHE OpTaHU3AIMK 1 Ha YPOBHE HHIMBHIA.
ConepxaHue U OCOOCHHOCTH YIIPABICHYCCKOTO TPY/Ia B COBPEMEHHOI OpraHu3aluy.
Pomp pykoBoasIImX KajapoB B obecnieueHnn 3G (HEKTUBHOCTH YIIPABJICHUS.
DopMHPOBaHUE CTPATETUH MIPEIIPUSATHS B COBPEMCHHBIX YCIOBHSIX.

CornnanibHas cepa Kak BHEITHSIS cpefia COBPEMEHHON OpTraHU3aIliH.

BiusiHEe NONUTHKY HAa Pa3BUTHE COBPEMEHHOW OpraHU3allHH.

AHanu3 BHyTpEeHHEH cpeIbl COBPEMEHHON OpraHu3aIliH.

XapakTepHuCTHKa BHEIIIHEH CPEIbl COBPEMEHHOM OpraHu3aluy.

TexHonorus pa3padoTKA UMHUIKEBOH KOMITAHUH B COBPEMEHHOMN OpraHU3aIlny.

Kpurepuu oneHku:

«OTJIMYHOY , OBBILICHHBI YPOBEHb

BrinosHeHs! Bece TpeOOBaHMS K HAMMMCAHUIO U 3aIUTE pedepara
JIOKJTaia): o0o3HaueHa mpobiieMa U 000CHOBaHa €€ aKTyabHOCTD,
ClIeTIaH KPaTKHi aHAIN3 Pa3IMYHBIX TOYCK 3PCHUS Ha
paccMaTpuBaeMyro po0JIieMy H JIOTHYHO M3JI0KEeHa COOCTBEHHAS
no3uIus, CHOPMYITUPOBAHEI BEIBOJIBI, TEMA PACKPHITA OTHOCTHIO,
BBIIEpKaH 00bEM, COONTIOICHBI TPEOOBAHNUS K BHEIITHEMY

0 OPMIICHHIO, TaHBI OTBETHI HA JIOMIOJHUTEIBHBIC BOTIPOCHI.

OcHoBHBbIE TpeOOBaHMs K pedepary (I0KIaay) U ero 3aliTe «XOPOIIO»
MMOPOTOBBIN YPOBEHB

TpeboBanus BBIOIHEHBI, HO TIPH 3TOM JOIYILEHbI HeOYETHL. B yactHOCTH,
MMEIOTCSI HETOYHOCTH B M3JIOXKEHHU MaTepUaia; OTCYyTCTBYET

JIOTUYEcKast MOCJICA0BATEIILHOCTD B CY)K/ICHHSX; HE BBIJEpKaH

00BEM pedepata; UMEIOTCS yIyIeHus: B oOpMIICHNH; Ha
JIOTIOJTHUTENBHBIC BOIIPOCHI IIPH 3aIIUTE AaHbI HEIOIHBIC OTBETHI.

«YIOBJICTBOPUTEIHHO» MOPOTOBEIIl YPOBCHB

HMeroTcs cyliecTBeHHbBIE OTCTYIUICHHS OT TpeOOBaHUH K
pedepupoBannio. B 4acTHOCTH: TeMa OCBELICHA JIUIIb YaCTUYHO;
JIOTTYIICHBI (PaKTHIECKUE OITHMOKY B COACpXKaHUK pedepara
(moxIana) WM MPU OTBETE HA JOMOJIHUTEIBHBIC BOIPOCKL;, BO
BpEMS 3aIIUTHI OTCYTCTBYET BHIBOI.

yYpOBEHb HE CHOPMHUPOBAH

Tema pedepara (oknana) He pacKpbITa, OOHAPYKUBACTCS
CYIIECTBEHHOE HEMIOHUMAHUE MTPOOIIEMBI.
«HCYIIOBIICTBOPUTEIIBHOY

(0 6aynoB),




5.4. OueHouHbIe CpeCcTBA IS MPOMEKYTOYHOI aTTeCTallUK

Bomnpocsr

1) MeHeKMEHT Kak HayKa M HCKYCCTBO YIPABJICHUS; KaK BUJI ACSITEIBHOCTU M MIPUHATHUS YIPABICHYCCKUX PCIICHUHA B
OpTaHM3AIIIX; KaK amnmapar yIpaBlIeHUsS OpraHU3aIIsIMH.

2) OCHOBHBIC KaTETOPUH MEHEKMEHTA: YIPABJICHUE, BO3ICHCTBUE, CYyOBEKT U OOBEKT YIIPABICHHUS, CHCTEMA
YIpaBIIEHUS, IPOIECC YIIPABICHHS, YPOBHU YIIPABICHHUS.

3) Ponb MeHemkepoB B opranu3anun. TpeOoBaHus, IPEABABISIEMbIC K MPOGECCHOHATHHON KOMIICTCHIIUH MEHEIKEPOB.
4) OBomonus MeHeKkMeHTa. [1IkoJbl MeHeKMEeHTa, UX COIep KaHue U OTIMYNTEIbHBIE 0COOCHHOCTH.

5) CoBpeMeHHBIC HAYYHBIC TIOJIXOIbI K YIIPABJICHUIO: MPOLECCCHBIN, CHUCTEMHBIN M CUTYAIIMOHHBIHN, UX COJCPKAHUC U
OTIMYHUTEIIFHBIE 0OCOOCHHOCTH.

6) CucTeMHBIN OAXO/] B YIPABJICHUU: €TO COJICPKAHUE M 3HAYCHHUC JIJISI OPTaHU3aIUH.

7) IlonsTHe ¥ MPHU3HAKY OPTaHMW3ALNH KaK TPYIIIEI JIUIT, KaK IpoIecca; Kak COCTOSHUS YHOPSIIOUYEeHHOCTH
Pa3pO3HEHHBIX 2JIEMEHTOB.

8) BHyTpeHH:I cpella OpraHU3aliy U ee IepeMeHHbIE: e , CTPYKTYPa, 3a1a4H, TEXHOIOT U, JIFOIH.

9) Bremnss cpena opranu3anuu: GakTopbl IPSIMOT0 U KOCBEHHOTO BO3JICHCTBHSI.

10) BHemmHsIst cpeia opraHu3aum: e€ BUIbI U XapaKTePUCTHKH.

11) HeoOxoaumMoCTh MCCIeIOBaHUS BHELITHEH M BHYTPECHHEH CPEbI VTS TOCTPOCHHS MOJICIIN YIIPABICHUS COBPEMEHHOM
opraHuzanuein

12) CymHocTh 1 KIaccupukanus GyHKIUH MEHEIKMEHTa B OpTraHu3aIliy.

13) Ionsrtue u kaaccupuKaIys METOA0B MCHEDKMEHTA.

14) CymHoCTb, BUIBI, METOJIBI IFIAHUPOBAHUSI.

15) lenu u nenenonaraHue ypaBICHYCCKOH nesTeIbHOCTH. TpeOoBaHMs, IPEIBIBISIEMBIC K ICIISM.

16) Ionsarue nemm. Knaccudukamus neneii opraHu3aium.

17) Ionsitue Mmuccuu. JlepeBo 1ieneil opranu3aim.

18) TloHsATHE ¥ ATAIBI CTPATETUIESCKOTO TUTAHUPOBaHMs. Muccus.

19) Cymuocts SWOT-ananu3za. Matpuna BKT'.

20) TakTuueckoe ruiaHupoBanue. CBsI3b TAKTHKU CO CTPATETHUEH.

21) )Ku3HeHHbI IUKIT OpraHu3alyu: IOHSITHE, 3Tallbl.

22) BepTuKallbHOE ¥ TOPU3OHTAILHOE pa3JieieHue TpyAa paOOTHUKOB armapaTa yIpaBJIeHHUs.

23) JlenerupoBaHue OpraHU3aUOHHBIX TOJTHOMOYMIL: IPUHIUIIBI, TPECOOBAHNUS, IPOOIICMBI.

24) CoBpeMeHHBIE OAXO0IbI K (POPMHUPOBAHHUIO OPTaHU3AIMOHHON CTPYKTYPhI: MEXaHUCTHUECKAN U OPTaHUICCKUH.
25) XapakTepucTHKa JIMHEHHO-()YHKIIMOHAILHOM OPraHU3allMOHHON CTPYKTYPBI YIIPABICHUS.

26) OCOOEHHOCTH M XapaKTEPHUCTHUKA COBPEMEHHBIX OPTaHU3AIIMOHHBIX CTPYKTYP.

27) TloHsATHS «MOTHBaLUAY, KIIOTPEOHOCTHY. 3HAUCHHE MOTHUBAIUH B YIIPABJIICHUH OPTaHU3AIUH.

28) XapaKTepuCcTHKa CONePKATEIbHBIX TEOPHUH MOTHBAIIHH.

29) XapakTepucTuka NpoueccyanbHbIX TEOPU MOTHBALIUN.

30) IIppMEeHUMOCTS TEOPHf MOTHBAIMH B TIPAKTHUKE YIPABICHAS COBPEMEHHON OpTraHU3aIHH.

31) IonsiTe 1 BUABI YIPABICHYCCKHUX pelieHUi. DaKkTOphI, ONpenestoniye 3PPEKTHBHOCTD YIIPABICHYSCKOTO PECIICHHUS.
32) Buasl ynpaBieHUIECKHX PEIICHHH.

33) Dramsl NOArOTOBKH, IPUHSTUS M OPIaHU3AI[UH BBIMIOJIHCHHUS YIIPABICHYCCKUX PCIICHHI.

34) Iponecc MOJEMMPOBAaHUS B MEHEPKMEHTE. Buabl Moemnei.

35) Ionsitue 1 QyHKIMYA KOMMYHHKAIMU. DJIEMEHTHI KOMMYHHKAIIMOHHOTO MPOoIecca.

36) Knaccudukaruss koMMyHUKani. Buasl KOMMYyHHKAIMH B COBPEMEHHON OpTaHU3aIlHH.

37) OcobeHHOCTH ¥ TPeOOBAHUS K OpraHU3alMyd KOMMYHHKAIIMOHHOTO MPOIIEcCca COBPEMEHHON OpraHu3alyu.

38) IlonsaTue u BUABI KOHTPOJIs. TpeOOBaHUS K CHCTEME KOHTPOJIS.

39) Dranbl opraHu3aly Mpoiecca KOHTPOJIL B COBPEMEHHON OpraHu3alltu.

40) ITonHsiTHE W TUMONOTHS KOH(PIUKTHBIX CUTYaIIHH.

41) XapakTepHCTHKa IIOCIIEICTBUI 1 METOOB pa3pelleHNs] KOHQIUKTOB B OPraHU3ALUH.

42) IonsTre n BUABI UMUIKA. DOpMUPOBAHUE HMHIKA JIETOBOTO YEIIOBEKA.

43) OcHOBBI TUAEPCTBA: IPUPOAA, TOHITHE, CTHIIN JIUAEPCTBA.

3auTeHo. «OTIIMYHOY, MOBBIIEHHBIN ypoBeHb CTYAEHT NOKa3aj MPOYHbIE 3HAHUS OCHOBHBIX TEOPETHUECKHUX

MOJIOXKECHNHN yaeOHOH auciumIiHbL. [Ipr oTBeTE Ha BONIPOCH!  CTYACHT ITOKa3al YMEHUE JIOTHIECKH

paccyXaaTh, CAaMOCTOSATEIIBLHO JeIaTh BBIBOABI. BBUIN NPUBEACHBI IPUMEPHI U3 MPAKTUKHU. [IpU MOATOTOBKE K 9K3aMeHY ObLIA
HCIIOJIb30BaHBl KOHCIIEKTHI JIGKIINH, OCHOBHAS 1 JIOTIOIHUTENIFHAS JIUTEpaTypa.

3auTeHO. «XOPOIL0Y», NOBBIIICHHBIN YPOBEHb

CryneHT mokasai IpOoYHbIe 3HAHHUS OCHOBHBIX HOJ0KEHUH y4eOHOH nuctmiuinHbL. [Ipr oTBeTe Ha BOIIPOCH

CTYJICHT MOKa3aJl yMEHHE JOTHUYECKH PacCyX AaTh, CAMOCTOSTENILHO J1€1aTh BbIBOBI. bblin NprBeaeHBI

YaCTUYHO MPHMEPHI U3 MPAaKTHKH. [Ipr MOATOTOBKE K 9K3aMEHY OBLIM MCTIOIB30BaHBI KOHCIIEKTHI JICKIIMU, OCHOBHAS JIUTEpATypa.
3a4TeHO. «YAOBIETBOPUTEIHHOY, TOPOTOBEIH ypoBeHs CTYICHT MOKa3aj 3HAHWE OCHOBHBIX ITOJIOKEHUN yueOHOM
nucuuiuivHel. [Ipy oTBeTe Ha BOMPOCHI  CTYJAEHT YACTHUYHO MOKa3aJl yMEHHE JJOTHUECKH

paccyxaath, IelaTh BEIBOJIBI C IOMOIIBIO TIpernoaaBaTessi. He ObuH puBeAeHBI MPUMEPHI U3 MPAKTUKA. [IpH MOATOTOBKE K
9K3aMEHY OBLIH UCIIOJIb30BaHbl B OCHOBHOM KOHCIICKTHI JICKIIHH.

HezaureHo. «HEyIOBIETBOPUTEIBHOY, YPOBEHb He chopmupoBaH [Ipu oTBeTe CTy/IeHTa BRIABHUIINCEH CYIIECTBEHHBIE TPOOEITHI B




3HAaHUAX CTYACHTAa OCHOBHBIX MTOJIOKEHHI y‘{C6H0ﬁ JUCIUIIITHHBI.
le/[ OTBETC Ha BOIIPOCHI DK3aMCHAITUOHHOT'O oumnera CTYACHT HE NNOKa3ajl yMCHHUEC JIOTUYCCKHU paCCyKAaThb, CAMOCTOATCIILHO

JIeJ1aTh

BBIBOJIbI. He Obun MPUBCACHBI MPUMEPHI U3 ITPAKTUKH.

6. YHAEBHO-METOJNYECKOE U THOOPMAIIMOHHOE OBECIIEYHEHWE JTUCHUIIJIMHBI (MOAY JIS)

6.1. PexoMeHayemasi JiuTepaTypa

6.1.1. OcHoBHas JiUTepaTypa

ABTODBI, COCTaBUTEIHN 3arnaBue W3narenscTBO, TOX On. agpec
JI1.1 | Kopotkwuii C.B. MenemxkMeHT: yueOHoe nocodue Caparos: By3osckoe | http://www.iprbookshop.ru
oOpazoBanue, 2018 /72358 .html
6.1.2. lono/iHUTeIbHAS JIUTEPATypa
ABTODBI, COCTaBUTEIHN 3arnaBue W3narenscTBO, TOX On. agpec
JI2.1 |Iomos A.A., ITomnos OO0uwmii MeHePKMEHT: ydeOHoe mocobue Caparos: Aii [Iu Op | http://www.iprbookshop.ru
ILA. Menua, 2016 /42931.html
6.3.1 Ilepeyenb mporpaMMHOro odecrneqyeHust
6.3.1.1 | MS Office
6.3.1.2 | Kaspersky Endpoint Security nys 6usneca CTAH/IAPTHBIN
6.3.1.3|NVDA
6.3.1.4 | MS Windows
6.3.1.5 | SAunexc.bpaysep
6.3.1.6 | LibreOffice
6.3.1.7 | MS WINDOWS
6.3.1.8 | Moodle
6.3.1.9| PEO OC
6.3.2 llepeyenb HHPOPMALMOHHBIX CIPABOYHBIX CHCTEM
6.3.2.1 | Koncynsrantllntoc
6.3.2.2 | 'apant
6.3.2.3 | baza nanubIX «21eKTpoHHas 6ubanorexa I'opHO-ANTalicKOro rocy1apCTBEHHOIO YHUBEPCUTETA
6.3.2.4 | DnexrpoHHO-O6ubMMOTeuHas cucrema [IPRbooks
7. OBPA3OBATEJIbHBIE TEXHOJIOT'UAU
JCKYCCHS
CHUTYaIlMOHHOE 3aJJaHue
HpEe3eHTALHS
8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJINHBI (MOAY JIST)
Homep aynutopuu |Ha3nauenne OcHOBHOe OCHAILlCHHE
202 Al YueOHast ayIUTOpUS s IPOBEICHUS Pabouee mecto npenonasatens. [locagouneie MecTa
3aHATHH JEKIIMOHHOTO THTIA, 3aHATHI obOygaromuxcs (TI0 KOJIMYECTBY O0YJIarOIIUXCS).
CEMHUHAPCKOT0 TUIIA, KypCOBOTO WHTepakTHBHAS 10CKa C MPOEKTOPOM, SKpaH, MOAKIIOUECHHE
MIPOEKTHPOBAHNUS (BBITIOTHEHHUS KYPCOBBIX K UHTEPHETY, YYEHHUYECKasl JOCKa, IPE3CHTALIMOHHAs
padoT), rPyMIIIOBBIX U UHIUBUAYAIBHBIX TpuOYHA, CTOJIBI, CTYJIbS
KOHCYJIbTallui, TEKYLEr0 KOHTPOJIS U
MIPOMEKYTOUHOM aTTecTaluu
134 Al LleHTp CTpaTernIeCcKUX UCCICIOBAHUI PaGouee mecto npenomaBatens. [locagounsie MecTa
(nmabopatopusi). YdaeOHast ay TuTOPHUS IS 00yJaroImuxcs (Mo KOJIWIECTBY 00yJaIOIIUXCS).
[IPOBEJICHUS 3aHATUH JIGKLIMOHHOTO THUIIA, VYyenuueckas q0cKa, MHTEPaKTUBHAS 10CKa, IPOEKTOP,
3aHATUA CEMUHAPCKOI0 TUIIA, KypCOBOTO HOYTOYK
MIPOSKTHUPOBAHUS (BBITIOJTHEHUS KYPCOBBIX
paboT), TPYNIOBBIX U WHAWBHUIYATbHBIX
KOHCYJIbTAallUH, TEKYIIEr0 KOHTPOJIS U
IIPOMEKYTOUHOM aTTecTaluu




317 A2 KommbroTepHsIii Kitacc, Kirace AeoBBIX urp, | PaGouee mecto mpenomasatens. [Tocamodnbie Mmecta

LEHTP (KJ1acc) IEJI0BBIX UTP, KI1acc oOyy4aromuxcs (10 KOJIMYECTBY 00Y4aIOIINXCS).
UMUTALMH IeSTeIbHOCTH PSAIPHATHS, HHTepakTHBHAS TOCKA C IPOSKTOPOM, SKpaH, IOJKIIIOUCHUE
J1a00paToOpysi UMUTALMH ESTEIBHOCTH K UHTEpHETY, y4eHUUYeCKas J10CKa, MPEe3eHTAlMOHHAS

MPennpUsITHsI, y9eOHO-TPEHUHTOBBIN IIEHTp | TpuOyHa
(;maboparopus), 1abopaTopust
MH()OPMALMOHHO-KOMMYHUKATHBHBIX
TEXHOJIOTHH. YueOHas ayquTOpuUs JUIs
MPOBECHUSI 3aHITUH JCKIIMOHHOTO THIIA,
3aHSTHH CEMHHApPCKOT0 THIA, KypCOBOTO
MPOCKTHPOBAHUS (BBIIIOJHECHHS KYPCOBBIX
paboT), TPYNIOBBIX U WHAWBUIYITBHBIX
KOHCYJIbTAIIHi, TEKYIIEro KOHTPOJIS U
MpOMEXYyTOUHOM arrectanuu. [lomenienue
JUISL CAMOCTOSITEIEHON paboThI

9. METOJAMYECKHUE YKA3AHUS JJ151 OBYYAIOIIUXCS 10 OCBOEHUIO JUCIUIIMHBI (MOY.JI5T)

Jlexuuu, ¢ OAHOM CTOPOHBI — 3TO OJJHA U3 OCHOBHBIX (hOPM y4EOHBIX 3aHATHI B BBICIINX YUeOHBIX 3aBESACHUIX, IPEICTABISIONIAs
co0oif crucTeMaTH4ecKoe, IOCIeI0BaTeIbHOE YCTHOE U3JI0KEHUE MPENOAaBaTeNIeM ONMPEACICHHOTO pa3/ieia KOHKPETHOW HayKH HITH
y4eOHO# AUCIMIUTUHEL, C APYTOi — 3T0 0cobast opMa CaMOCTOSATENBHON PaboThI ¢ YIeOHBIM MaTepuanoM. JISKIus He 3aMeHsIeT
c000ii KHUT'Y, OHA TOJILKO MOATAJKHUBACT K HEl, pacKpbIBas TEMY, IPOOIEMY, BBIIEISSI TIABHOE, CYIIECTBEHHOE, Ha YTO CICAYeT
00paTHTh BHUMaHHUE, YKa3bIBACT MYTH, KOTOPBIM HYXXHO CJIEIOBATh, JOOMBAsCHh TTYOOKOTO MOHUMAHHS IIOCTABICHHON MPOOIEeMbI, a
He o01Iel KapTHHBI.

PaboTa Ha JEeKIMU — 3TO CIOXKHBIN MMPOLECC, KOTOPHIil BKIIFOYAET B Ce0s TAKUE DJIEMEHTHI KaK CIIyIIaHHE, OCMBICICHHE U COOCTBEHHO
KOHCIICKTHpOBaHHE. J[Jisi TOro, 4TOOBI JICKIHS BBITOIHIIIA CBOE HA3HAYCHHUE, Ba)KHO MTOATOTOBUTHCS K HEl U €€ 3aIliCH elle 10
OPHUXO0/a IPENoAABATENS B ayAUTOPHIO. be3 3Toro nanpHeiiee BOCIPHUATHE JIEKIIMH CTAHOBUTCS CIIOXKHBIM. JIGKIHSI B YHHBEPCUTETE
paccuuTaHa Ha TOATOTOBICHHYIO ayIUTOpHIO. [IpenojaBaTenp u3naraet 000l BONPOC, OPUSHTUPYSICh HA TE 3HAHHS, KOTOPBIS
JIOJDKHBI OBITh Y CTYACHTOB, YCBOUBIIMX MaTepUall BCeX MPEIbIAYIIHNX JSKIUi. BaXKHO HAYYHTHCS CIYIIATh TPETOIaBaTes BO BpeMst
JICKLUH, TTOJICPKUBATh HEMIPEPHIBHOE BHUMAHHE K BBICTYMAIOLIEMY.

OpnHako, OJHOTO CITyIaHus HexoctarodHo. Heo6xoanmo (hHKCHpOBaTh, 3aKMCHIBATH TOT IIOTOK HH(OPMAIIMH, KOTOPHIH cooOImaeTcs
BO BPEMsI JICKLIMH — HAYYUTHCSI BECTH KOHCIIEKT JICKIUH, T1¢ (HOPMYITHPOBAIKCH ObI HaHOOICe BaXKHBIC MOMEHTBI, OCHOBHBIC
HOJIOXKEHUSI, H3JIaraeMble JIEKTOPOM. J{Jisi BeIeH s KOHCIIEKTa JICKIIMH CICAYeT UCIIONB30BaTh TETPaib. BeqeHne KOHCIIeKTa Ha
JINCTOYKAX HE PEKOMEHIYETCsI, IOCKOJIBKY OHH HE TaK yJOOHBI B HCIIOJIBb30BaHUH U 9aCTO TePsOTCs. [1pn opopMiIeHHH KOHCIIEKTa
JIEKIUH HEOOXOIMMO OCTABJISATH MOJISL, TIE CTYJCHT MOXKET 3alcaTh CBOU COOCTBEHHBIC MBICIIH, BO3HUKAIOIIHE apalieIbHO C
MBICIISIMH, BBICKa3aHHBIMU JIEKTOPOM, @ TAK)KE BOMPOCHI, KOTOPbIE MOTYT BO3HHKHYTh B TPOLIECCE CITYLIAHUSI, YTOOBI MOTYYHUTh HA
HUX OTBETHI IPU CAMOCTOSITENILHOM POPadOTKe MaTepuaia JICKIMH, IPU U3yICHHH PEKOMEHIOBAaHHOMN JIUTEPATyPhl HIIH
HEMOCPECTBEHHO y MPEeoaBaTess B KOHIE JeKIuu. COCTaBIsIs KOHCIIEKT JICKLUH, CICAYeT OCTABIATh 3HAUYUTEIbHBII HHTEPBaI
MEXIy CTPOYKaMH. DTO CBS3aHO C TEM, YTO MHOT/A BO3HHKAET HEOOXOIMMOCTh BIIHCATh B IIEPBOHAYAIBHBINA TEKCT JCKIMH OJHY HIIH
HECKOJIBKO CTPOYEK, MMCIOLINX IPUHIUITHATFHOE 3HAYCHNE M [IOYEPIHYTHIX U3 APYTUX HCTOYHUKOB. PacCcTOsSHHE MEXAY CTPOKaMH
HE0OXOAUMO TAK)KE JUISl OYCPKUBAHMS CIIOB HJIM LIEJIBIX TPYIII CJIOB (TaKoe MOJYePKHBAHNE BBI3BIBACTCS HEOOXOANMOCTHIO
MIPUBJICYs BHUMAHHE K TAHHOMY MECTY B TEKCTE IIPH MOBTOPHOM uTeHHH). OOBIYHO TOTYEPKUBAIOT ONPEACICHHS, BHIBOIBI.

Takxke BaKHO IMOJTHOCTBIO 0€3 BCAKMX U3MCHEHHI BHOCUTD B TETPalb CXEMbI, TAOIHIIBI, YSPTEKHU U T.II., €CIH OHH TPEIIIONIAraloTCs
B JICKIMU. J{JIs TOr0, 4TOOBI COBMECTHTH MEXaHUYECKYIO 3aIUCh C MOYTH JOCIOBHBIM (DUKCHPOBAHUEM HAUOOJIee BAXKHBIX
MOJI0XKEHHH, MOYKHO MCIIOIB30BaTh CUCTEMbI YCIOBHBIX COKpAIICHHH. B mepByto ouepeib COKpAIAOTCsl JUIMHHBIE CJIOBA U T€, YTO
HOBTOPSIIOTCS B PEYH JIEKTOPa Yamie Beero. [Ipr 3TOM caMo COKpaIeHHE TODKHO OBITh 10 BO3MOXHOCTH KPATKUM.

Cemunapckue (npakrudeckue) 3anatusi CaMocTosTesbHas paboTa CTYACHTOB 10 MOATOTOBKE K CEMHHAPCKOMY (IIPAKTHYECKOMY)
3aHATHIO JOIDKHA HAUNHATHCS C 03HAKOMIICHHS C IUNIAHOM CEMHUHAPCKOTO (MPAKTHYECKOT0) 3aHATHS, KOTOPBIH BKIIIOYAET B ces
BOIIPOCHI, BHIHOCHMBIE Ha 00CYKIEHHE, PEKOMEHIAIMH 110 TIOATOTOBKE K CEMUHAPY (IIPAKTUUECKOMY 3aHATHIO), PEKOMEHAYEMYIO
IuTeparypy K reme. MzyueHune matepuaia clieayeT HauaTh ¢ IPOCMOTpa KOHCIIEKTOB JIeKIuil. BoccTaHOBUB B mamsiTi MaTtepual,
CTYIEHT IPUBOJUT B CUCTEMY OCHOBHBIE IIOJIOKEHUS TEMBI, BOIIPOCHI TEMBI, BBAEIAS B HEH IIaBHOE U HOBOE, Ha YTO 00pallanoch
BHUMAaHHE B JIEKIIMHU. 3aTeM cJielyeT BHUMATEJIbHO IPOYUTATh COOTBETCTBYIOUIYIO IJ1aBy Y4eOHHKA.

Jis 6onee yriry6IeHHOIO U3y4EHUs BOIIPOCOB PEKOMEH1yeTCs KOHCIIEKTUPOBAHUE OCHOBHOH U IONOJIHUTENBHON IUTEPATypPHI.
YuTast peKOMEHAOBAHHYIO JIUTEPATypy, HE CTOUT ITACCHBHO MPUHUMATh K CBEACHHIO BCE HAITMCAHHOE, CIEAYeT aHAIU3UPOBATh TEKCT,
JOyMaTh HaJl HUIM, 3TOMY CIIOCOOCTBYIOT 3aIlHCH 110 X0y YTEHHUS, KOTOPBIC IPEBPAIAIOT YTEHUE B MIPOLIECC. 3aMCH MOTYT BECTHCH B
Ppa3nuyHOi (hopMe: pa3BepHYTHIX U IIPOCTHIX IUIAHOB, BBIMHUCOK (TE3MCOB), AaHHOTAINI U KOHCIICKTOB.

ITono6pas, oTpaboTaB MaTepual U yCBOUB €r0, CTYAEHT JAO/DKEH HauaTh HEMOCPEACTBEHHYIO IIOATOTOBKY CBOEIO BBICTYILICHUS Ha
CEMHMHApPCKOM (IPaKTHYECKOM) 3aHATHH JJIS UETO CIeyeT IPOAYMaTh, KAK OTBETUTH HA KaXKAbIi BOIPOC TEMBI.

o xaxxomMy Bonpocy IjIaHa 3aHATUH HE00X0AUMO HOATOTOBUTHCS K YCTHOMY c000meHHo (5-10 MuH. ), ObITh TOTOBBIM IIPUHSATH
y4yacTue B 00CYXJE€HUU U JOIOJHEHUH JOKJIAN0B U COOOIIEeHUH (10 5 MUH.).

BricTyniienne Ha ceMUHAPCKOM (TIPAKTHYECKOM) 3aHSTHH JOJDKHO YAOBIETBOPATH CIIEIYIOIINM TPEOOBAHUSIM: B HEM H3JIararoTcst
TEOPEeTHYECKUE IOAXOABI K pacCMaTpUBaeMOMY BOIIPOCY, JAETCsI aHAIN3 IPUHIIMIIOB, 3aKOHOB, OHATHH 1 KaTETOpHii;
TEOPETHYECKUE TOJIOKEHUS HOAKPEIUIAIOTCS (haKTaMH, TPUMEPAaMH, BBICTYIIIIEHHE TOJDKHO OBITH apIyMEHTHPOBAHHBIM.

CamocrosTenbHas padoTa OpraHu3yeTcsl ¥ IPOBOJUTCS € LeNIbI0 GOpMHUPOBaHUS KOMIIETEHINH, TOHIMAaEMBIX KaK CHOCOOHOCTD




NPUMEHSTh 3HaHWS, YMEHHS ¥ JUYHOCTHBIE KauyecTBa /IS YCIEIIHOM PaKTHIECKOH IeTeIbHOCTH, B TOM YHCIIe:

- hopMUpOBaHHs YMEHHUIT MO TOKCKY U UCTIOIB30BAHHIO HOPMATHBHOM, TPAaBOBOM, CIPABOYHOMN H CIICIIHAIBHO JTUTEPATypBhI, a
TaKOKe IPYTrHX UCTOYHUKOB UH(OPMALIUH;

- Ka4eCTBEHHOTO OCBOCHHUS M CHCTEMATU3AlUH MOJTYYSHHBIX TEOPETUUICCKUX 3HAHUH, UX YTIIyOICHHs U PACIIUPEHUSI IO
MIPUMEHEHHUIO Ha YPOBHE MEKIPEIMETHBIX CBA3CH;

- hopMHpOBaHHS YMEHUS IPUMEHSATD IOJIydSHHbIE 3HAHUS Ha MIPAaKTHKE (B MPO(HECCHOHATIBHON ESTEIFHOCTH) U 3aKPEIUICHUS
MPaKTHIECKUX YMEHHUN 00yJarommxcs;

- Pa3BUTHS MO3HABATENBHBIX CIOCOOHOCTEH, (OPMUPOBAHMUS CAMOCTOATENHHOCTH MBIIUICHNS 00y4JalomuXCs;

- COBEpIIICHCTBOBAHHUS PEYEBBIX CIIOCOOHOCTEH 00yUaromumxcs;

- hopMupoBaHHs HEOOXOIMMOTO YPOBHSI MOTHBALIMK O0YYAIOIINXCS K CUCTEMATHIECKON paboTe AJIsl MONYyYeHUs 3HAHUH, YMEHHH U
BJIaJICHUI B IEPHOJT YIEOHOTO CEMECTpa, aKTUBHOCTH 00YYAIOIINXCSl, TBOPYECKOW MHUIIMATUBBI, CAMOCTOSATEIBHOCTH,
OTBETCTBEHHOCTH M OPTaHU30BAaHHOCTH;

- popmMupoBanus crIOCOOHOCTEH K CaMOPA3BUTHIO (CAMOIIO3HAHHIO, CAMOOIIPEICIICHHIO, CAMOOOPA30BaHUIO,
CaMOCOBEPLIEHCTBOBAHHIO, CAMOPEATH3ALMH 1 CAMOPETYISILNN);

- Pa3BUTHS HAyYHO-UCCIIEAOBATEIBCKIX HABBIKOB;

- Pa3BUTHS HaBBIKOB MEKJIMYHOCTHBIX OTHOIICHHUI.

K camocTosTenpHON paboTe Mo TUCHUILTHHE (MOIYITI0) OTHOCATCS: MPOPabOTKa TEOPETUUECKOTO MaTepHaa TUCIUILIHHBI
(MOITyJ1s1); IOATOTOBKA K CEMHHAPCKUM M MPAKTHYCCKUM 3aHSATHSM, B T.4. HOATOTOBKA K TEKYIIEMY KOHTPOJIO YCIIeBaeMOCTH
o0y4aromuxcsi(TeKymas aTTecTays); IoAr0TOBKa K JIAO0paTOPHEIM paboTam; MOATOTOBKA K IPOMEKYTOUHON aTTeCTally (3a4éTam,
SK3aMeHaM).

Bunsl, popMbl 1 00bEMBI CAMOCTOSITENBEHON Pa0OTh 00YYAIOIIMXCS PU U3YYCHUH TUCIUTUIMHBI (MOJTYJIS ) OTIPEIEIISIOTCS:

- coJIep)KaHUEM KOMIIETEHIMN, (OPMUPYEMBIX TUCIMIUTMHON (MOIYJIEM);

- cnieni UKo JUCIUILTUHBI (MOTYJIs), IPUMEHSEMBIMH 00pa30BaTeIbHBIMU TEXHOJIOTHSIMH;

- TpynoeMkocTbio CP, mpeycMOTpeHHO# y4eOHbBIM TLIIAHOM;

- YPOBHEM BbICLIEr0 00Opa3oBaHust (bakanaBpHaT, CIICIHAINTET, MATHCTPATypa, aCHHUPAHTYpa), Ha KOTOpoM peanusyercs OITOIT;
- CTETICHBIO MOJrOTOBJICHHOCTH 00YJaIOIINXCSL.




